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“Steal Shamelessly and Share Seamlessly” Worksheet

In quality improvement (QI), we encourage you to “steal shamelessly and share seamlessly.” Use this worksheet to jot down ideas/notes you get from
other teams while reviewing the Storyboards. Take these notes back to your hospital's QI team and plan to incorporate them in your PDSAs/tests of

change.
Storyboard(s) Reviewed:
What I Learned What We Can Do How Hospitals Got There
Consider the | ¢ What problem were they solving? What is one idea we could test at our What steps, supports, or strategies helped
Following: e  What did they change (workflow, education, hospital? them succeed?
tool, etc.)? What would be our first small step (PDSA)? Any barriers they mentioned + how they

e  What stood out as effective or different? Who would need to be involved? addressed them?

e Any data, results, or feedback they shared? What might we need (tools, approvals, data)? '
Practice
Changes /
Webinar

Topics from
ESSI
Initiative




Other
Neonatal QI
Work

Reflection:

e One idea I’'m most excited to try:
¢ One thing [ want to follow up on:
e One team I want to connect with:




