
 

“Steal Shamelessly and Share Seamlessly” Worksheet 

Ideas from Storyboards Session – OB Teams 

In quality improvement (QI), we encourage you to “steal shamelessly and share seamlessly.” Use this worksheet to jot down ideas/notes you get from other 

teams while reviewing the Storyboards. Take these notes back to your hospital's QI team and plan to incorporate them in your PDSAs/tests of change. 

Initiatives What I Learned: Examples of strategies and 

lessons learned from other teams 

What We Can Do: Ideas to implement new 

strategies/next steps for my team 

Perinatal Mental Health (PMH) 
 

• Example PMH PDSAs 

 

• PMH workflow for response 

to positive screens  

 

• Innovative ways to implement 

PMH key strategies 

 

• Helpful PMH resources to 

share with providers or 

patients to improve PMH care 

 

 

  

Birth Quality Designation  
 

• Strategies used to sustain 

improvements in NTSV C/S 

rates or PREM collection 
 

• How teams are using data to 

identify disparity gaps and 

drive change to improve care 
 

• Strategies for engaging patient 

partners and/ hosting 

Respectful Care Breakfasts to 

improve care 

 

  

 


