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Evaluation coordinators will visit your hospital to help support your hospital's Patient
Reported Experience Measure (PREM) survey collection with postpartum patients before

discharge. They will help to collect baseline  PREM surveys  before your hospital launches
TeamBirth. After your hospital launches TeamBirth, they will be back to help collect PREM

surveys, so that your hospital can track progress and sustainability.  
Your hospital will continue to invite all postpartum patients to complete PREM surveys.

When the I’M SPEAKING team visits, they will invite postpartum patients to take the PREM
survey if they are:

  For more info scan below!            -18 years or older and 
                                                              -English- or Spanish-speaking and 
                                                       -Had a live birth and 

                             -Labored (no scheduled Cesaran births).
                

WHAT IS TEAMBIRTH?
ILPQC-quality improvement initiative  that uses
shared decision-making model to promote
effective communication, collaboration, and
clinical care during childbirth

improves patient satisfaction with OB care 
improves OB staff satisfaction by improving
communication and teamwork. 
22 hospitals across Illinois are implementing
TeamBirth with ILPQC and Ariadne Labs
support between 2025-2027. 

Welcome to

I’M SPEAKING: Improving Safety, Patient Experience, and
Equity through Shared Decision-Making Huddles in Labor

Meet our TeamBirth/I’M SPEAKING Evaluation Team

I’M SPEAKING is partnering with ILPQC to evaluate if
TeamBirth will:

improve patient experiences
improve the culture on labor and delivery floors
reduce Cesarean births
reduce racial disparities in birth experience and
outcomes
and study best practices for TeamBirth
implementation - what works best!
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https://ilpqc.org/

