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Strengthening Perinatal Mental Health Support Across the Perinatal Continuum
Purpose:
Create a multidisciplinary workgroup with inpatient and outpatient care team representatives and community stakeholders across the perinatal continuum to identify barriers to perinatal mental health care and opportunities to enhance care coordination and connections to mental health resources, including innovative strategies, for pregnant and postpartum patients. Workgroup Formation Checklist:
	Task
	Completed?
	Notes

	· Identify a clinical champion from the QI team to lead this workgroup
	· 
	

	· Recruit inpatient and outpatient clinical care representatives: 
	· 
	

	· Identify behavioral health care provider(s) (examples include PMH therapists, psychiatrists (with perinatal expertise), psychologists, addiction specialists, clinical social workers, etc.)
	·  
	

	· Identify an Emergency Department (ED) Representative (should be a physician and/or nurse champion)
	· 
	

	· Identify outpatient providers (e.g., OB clinics, MFM, FQHC, pediatrics)
	· 
	

	· Invite local community stakeholders (such as the county health department, local doulas, home visiting programs, etc.).
	· 
	

	· Identify barriers to mental health care for perinatal patients (examples of barriers include language, location, lack of providers, wait times, difficulty navigating the referral process, etc.).
	· 
	

	· Identify additional mental health care (inpatient, outpatient, community) resources and opportunities to improve care coordination and referral practices. Identify innovative strategies to reduce barriers to care. 
	· 
	

	· Regularly share workgroup progress and outcomes with the PMH QI Team for feedback and goal alignment
	· 
	



Create 30- 60- 90-Day Workgroup Goals (Sample)
	Goal
	Responsible Party
	Target Date

	Form a multidisciplinary workgroup representing inpatient, outpatient, and community partners, and hold the first meeting.
	PMH Workgroup Lead / Hospital QI Team
	[Insert Date – within 30 days]

	Establish shared aims and priorities that align with improving coordination and access to perinatal mental health care.
	PMH Workgroup Members
	[Insert Date – within 45 days]

	Map current screening, referral, and follow-up processes to identify barriers, opportunities and innovative strategies across the perinatal continuum of care and patient groups.
	Designated Subgroup / Workgroup Lead
	[Insert Date – within 60 days]

	Develop an inventory of available internal and community perinatal mental health resources to support patient referrals.
	Social Work / Care Coordination / Community Partner Representative
	[Insert Date – within 90 days]
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