ILPQC Improving Postpartum Access to Care Initiative: Sustainability Plan

Compliance Monitoring
1. Percent of patients with early postpartum visit scheduled before discharge
2. Percent of patients who received standardized postpartum education prior to discharge:
a. Benefits of early postpartum visit
b. Early warning signs
c. Healthy pregnancy spacing
How will measures be collected?

Will you continue to track IPAC data using the ILPQC Data System? Yes No

Team member(s) in charge of reporting in REDCap:

How often will your Ql team meet to review hospital data reports via REDCap and develop and implement PDSA cycles if
compliance benchmarks on measures are not achieved?: | | Weekly Monthly Quarterly Other

New Hire Education for all new hires
What education tool(s) will you use for new hires?
ILPQC Grand Rounds Slide Set ILPQC IPAC Toolkit Binder ILPQC OB Provider Packet

ILPQC Checklist for Maternal Health Safety Check Other:

How will you incorporate IPAC to care education into new hire training/onboarding:
a) maternal safety risks in the postpartum period/healthy pregnancy spacing
b) benefits of early postpartum care/maternal health safety check
c) protocol for facilitating scheduling early postpartum visit prior to discharge
d) documentation and billing for early postpartum visit
e) components of early postpartum visits/maternal health safety check

How will you check-in with outpatient staff to ensure IPAC education is included in outpatient new hire education?

Ongoing Education for all providers and nurses
What education tool(s) will you use for ongoing education for providers and nurses?
Protocols Grand Rounds ACOG Committee opinion #736 ILPQC Checklist for Maternal Health Safety Check

Other:

How will you incorporate IPAC education into ongoing provider/staff education including:
a) maternal safety risks in the postpartum period/healthy pregnancy spacing
b) benefits of early postpartum care/maternal health safety check
c) protocol for facilitating scheduling early postpartum visit prior to discharge
d) documentation and billing for early postpartum visit
e) components of early postpartum visits/maternal health safety check

How will you work with outpatient staff to ensure ongoing education is provided re: IPAC?

Nursing Champion(s): Provider Champion(s):
Drafted Date: Quarterly Review Dates:
Hospital Name:




