ILPQC Maternal Hypertension Initiative: Sustainability Plan

Compliance Monitoring of key process measures:

Time to treatment for severe HTN <60 minutes

Magnesium provided

Early follow-up for BP check within 7-10 days

Patient discharge education

Demographic and basic descriptive information including BP
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How will measures be collected?

Will you continue to track additional data internally? Yes No

Team member(s) in charge of reporting in REDCap:

How often will your Ql team meet to review hospital data reports via REDCap and develop and implement PDSA cycles if
compliance on measures starts to slip?:

Weekly Monthly Quarterly Other

New Hire Education for all new hires
What education tool(s) will you use for new hires?
AIM e-modules / webcast ILPQC Grand Rounds Slide Set ILPQC Severe Maternal HTN Toolkit Binder

Other:

How will you incorporate Severe Maternal Hypertension education and hospital identification, treatment, and discharge
workflows and protocols into hospital new hire education?

Ongoing Education for all providers and nurses
What education tool(s) will you use for ongoing education for all nurses and providers?
Drills Simulations | _| Laminated protocols Algorithms Active debrief AIM e-modules /webcast

Other:

How will you incorporate Severe Maternal Hypertension education and hospital identification, treatment, and discharge
workflows and protocols into ongoing education?

Nursing Champion(s): Provider Champion(s):

Drafted Date: Quarterly Review Dates:

Hospital Name:




