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“Steal Shamelessly and Share Seamlessly” Worksheet
Ideas from Storyboards Session — Neonatal Teams

In quality improvement (QI), we encourage you to “steal shamelessly and share seamlessly.” Use this worksheet to jot down ideas/notes you get from other
teams while reviewing the Storyboards. Take these notes back to your hospital's QI team and plan to incorporate them in your PDSAs/tests of change.

Initiative

What I Learned: Examples of strategies and
lessons learned from other teams

What We Can Do: Ideas to implement new
strategies/next steps for my team

ESSI

e Ideas to try to engage hospital
administration and leadership
in ESSI

e Ways to address barriers in
engaging providers with equity
education requirements

e Strategies to support ongoing
and new hire safe sleep
education

e Ideas for creative ways to
implement safe sleep
education to families
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