
MNO Key Driver Diagram for Neonates

Aims
• Decrease

pharmacologic
treatment in
substance exposed
neonates

• Increase safe and
optimized discharge
plans in substance
exposed neonates

• Increase breastfeeding
rates in substance
exposed neonates at
discharge

Primary Drivers Secondary Drivers Change Ideas

Identification 
and Assessment 
of SENs

Treatment

Safe Discharge

Strengthen Family/Care Team 
Relationships

Improve pre-delivery planning

Standardize identification, 
assessment, and monitoring of 
SENs

Provide Family Education

Improve infant nutrition and 
breastfeeding

Optimize non-pharmacologic 
care

Standardize pharmacologic 
treatment

Coordinate safe discharge

Non-judgmental support

Prenatal pediatric consultation

Social work consultation

Toxicology screening

Assessment tools

Feeding guidelines

Non-pharmacologic care 
guidelines

Pharmacologic treatment 
guidelines

Safe discharge guidelines

DCFS


