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Aim 

Within 9 
months of 
initiative 
launch, 
≥75% of 

participating 
hospitals will 
be providing 
immediate 
postpartum 

LARCs. 

Primary Drivers Secondary Drivers Recommended Key Practices 

EMR/IT systems in place 
for IPLARC tracking 

Hospitals reimbursed for 
IPLARC insertion  

LARC devices available on 
site at the hospital for 
immediate postpartum 

insertion 

All OB/postpartum units 
equipped to provide 

IPLARC 

Patients aware of IPLARC 
as a contraceptive option 

Add devices to formulary 

Assure devices/kits available 
on all OB/postpartum units in 

timely manner 

Develop billing mechanism 
in place for Medicaid and 

private insurance 
 

Create order set for IPLARC 

Educate clinicians and 
affiliated prenatal care sites 

on contraceptive choice 
counseling  

1. Assure that all appropriate IT systems are 
modified to document acquisition, stocking, 
ordering, placement, counseling, consent, 
billing and reimbursement for IPLARC.   
2. Assure billings codes are in place and that 
staff in all necessary departments are 
educated on correct billing procedures.  
3. Have protocols in place for billing in/out of 
network, public/private insurance  
4. Establish communication channel and 
multidisciplinary support among appropriate 
departments.  
5. Modify L&D, OB OR, postpartum and clinic 
works flows to include placement of LARC.  
6. Store LARC devices on L&D and/or develop 
process for acquiring devices in a timely 
manner 
7. Educate providers, nurses, lactation 
consultants, social workers about clinical 
recommendations related to IPLARC 
placement and breastfeeding.  
8. Educate clinicians, community partners and 
nurses on informed consent and shared 
decision making.  
9. Connect with providers and staff at prenatal 
care sites to ensure they are aware the 
hospital is providing IPLARC and that 
education materials are available. 
10. Distribute patient education materials that 
are culturally sensitive and use shared 
decision making to counsel patients about 
IPLARC.   
11. Participate in hands-on training of IPLARC 
insertion.  
 

Trained clinicians available 
to provide IPLARC 

  

Train clinicians on IPLARC 
insertion 

Educate clinicians and staff 
on the evidence and clinical 

recommendations of 
IPLARC 

Educate providers and staff 
on IPLARC documentation 

procedures 

 

Revise policies/procedures 
to provide IPLARC 


