
March 20, 2018 

2:00 – 3:00 pm 

ILPQC Golden Hour  
Teams Call 



Introductions 

• Please enter into the chat box 
your 
• Name 
• Role 
• Institution 

• If you are only on the phone 
line, please be sure to let us 
know so we can note your 
attendance 



Agenda 

• Golden Hour data 
• Finishing strong 
• Sustainability plans 
• Next steps 

 



GOLDEN HOUR DATA 
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Neonatal Golden Hour: 
Communication Practices 
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ILPQC: Golden Hour Initiative 
Communication Practices: Debrief 

All Hospitals, 2015-2017 

Debrief Goal



Golden Hour Debriefs:  
Barriers & Strategies 
• Increase rate of debriefs by including de-briefing questions in 

Checklist at the end: 
• What did we do well? 

• What can we improve upon? 

• Do we need to follow up on any items?  

• The person who is recording on the checklist automatically 
asks the participants how it went 

• Katheria A, Rich W, Finer N. Development of a strategic process using 
checklists to facilitate team preparation and improve communication 
during neonatal resuscitation. Resuscitation. 2013 Nov; 84(11):1552-7. 
PMID: 23810750. 

• TeamSTEPPS Delivery Room Debrief: 
http://www.youtube.com/watch?v=JI1mjNJbFQg&feature=youtu.be  

 

 

http://www.youtube.com/watch?v=JI1mjNJbFQg&feature=youtu.be


Neonatal Golden Hour:  
Delivery Room Practices 
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ILPQC: Golden Hour Initiative 
Delivery Room Practices: Percent of Eligible Infants with Delayed Cord 

Clamping 30+ Seconds  
All Hospitals, 2015-2017 

Delayed Cord Clamping Goal



Neonatal Golden Hour: Admission 
Practices – Temperature and IV Glucose 
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ILPQC: Golden Hour Initiative 
Admission Practices: Percent of Admitted Infants who are Between 36.5-

37.5°C on Admission (<32 weeks) All Hospitals, 2015 - 2017 

Temperature Goal



FINISHING STRONG AND 
SUSTAINABILITY 
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Finishing Strong 
and Planning for Sustainability 
• Follow-up with teams with missing data through 

March 31, 2018, when current data system will be 
closed 

• Transition to sustainability data system on April 1, 
2018, pending availability of sustainability reports – 

2018 data can be entered at this time 

88% of active teams 

have submitted all 2017 data! 



Checklist For Teams to  
Complete Golden Hour Initiative 
 Submit ILPQC Golden Hour Data Form data through December 

2017 by March 15, 2018 in REDCap  

 Facilitate completion of education with all providers and 
nurses 

 Review data for 3 key process measures with your team 
– Connect with your Perinatal Network Administrator if you are not yet 

at the 80% debrief, delayed cord clamping, or temperature goal 

 Develop sustainability plan with your QI team (draft plan 
provided by ILPQC), submit to your Perinatal Network 
Administrator by April 1, 2018 

 Continue to collect / submit data on sustainability measures 
for compliance monitoring. Compliance data form and reports 
active on April 1 for entry of 2018 data 
 
 



Supporting Teams to  
Sustain Improvement  
• QI Support for teams  

– ILPQC will review measures on a quarterly basis to identify 
teams not at goals for outreach 

– Perinatal Network Administrators will connect with teams 
still working towards GH Goals 

 



ILPQC QI GH Commendations 

• All teams that (1) submit all data through December 2017 by 
March 15, 2018, and (2) meet or exceed the 80% delivery 
room debrief, 80% delayed cord clamping, and 80% 
temperature goals by December 2018 will receive (when both 
criteria are met) an ILPQC QI Excellence Award Certificate 
and Letter of Commendation to their hospital administration 
congratulating them for achievements for the Golden Hour 
Initiative! 

• Reviews of data for Certificates/Letters will be done quarterly 
for the previous based on 2/3 months for quarter at or above 
goals.  

• Certificates/Letters will be sent out approximately 2-3 months 
following the completion of the quarter. 

 





IMPORTANT: 
Transfer to Sustainability Data Form 
AS OF APRIL 1, 2018: 

• The “ILPQC Golden Hour” REDCap data form will close.  
– Teams will not be able to access this form 

 

• Teams will have access to “ILPQC Golden Hour Sustainability” 
REDCap data form.  
– Access will be transferred automatically for teams 

 

• Any data that has been submitted for 2018 will be transferred 
into new data system 

 



Paper GH Data Form 

• ILPQC created a GH sustainability “paper” data form for teams 
to use  

 

• Access to download data form on webinar and ilpqc.org  

 

 



TEAM SUSTAINABILITY PLANS
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GH Sustainability Plan 
• Has your team created a draft Golden Hour sustainability 

plan? 

 

• Make sure to share sustainability plan with your hospital’s 
Perinatal Network Administrator 

 

• Opportunities to discuss at perinatal network meetings 

 

 

 



Team Spotlight: 
Example of GH Sustainability Plan 
• Advocate Good Samaritan has created a GH sustainability plan 

& shared with their Network Administrator 

 

• How was the process for creating the sustainability plan? 
– What are the strategies for operationalizing sustainability plan? 

– How will measures be collected? 

– How are new hires receiving education? 

–  GH education and clinical care policies and protocols into hospital 
new hire education? 

– What education tools will you use for ongoing education? 

 

• Any other teams have a draft sustainability plan they’d like to 
speak about? 

 

 

 



GOLDEN HOUR 
SUSTAINABILITY NEXT STEPS 
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Congratulations! 
Updated GH QI Awards 

GOLD: 

• Carle Foundation Hospital 

• Northwestern Memorial Hospital 

• AMITA Health Adventist Medical Center Hinsdale 

SILVER: 

• AMITA Alexian Brother Women’s and Children’s Hospital 

• Edward Hospital 

BRONZE: 

• Advocate Condell Medical Center – Special Care Nursery 

• St. John’s Children’s Hospital 

• Advocate Illinois Masonic Medical Center 

• Northwestern Medicine Delnor Hospital 

 



Congratulations! 
Updated GH QI Awards 

• All Quality Improvement Award winners and their 
award levels (e.g. Gold) will be acknowledged via: 

– ILPQC website 

– Neonatal GH monthly email 

– Annual Conference slides on website 

– Special recognition at the Face to Face! 

• For the three teams not receiving a banner at the 
Annual Conference a banner will be printed and 
shipped to their hospital  

 



Golden Hour Sustainability  
Calls 
• Transitioning from monthly to quarterly Team Meetings by Q2 

2018 

• Quarterly QI monitoring and support by ILPQC with Perinatal 
Network Administrators 

• 2018 Golden Hour sustainability call schedule for data review, 
team talks 

– Tuesday, June 19th, 2-3pm 

– Tuesday, September 18th, 2-3pm 

– Tuesday, December 18th, 2-3pm 



Golden Hour Sustainability 
Team Talks - TENTATIVE 
Call 
Month 

Suggested Teams Suggested Topics 

Jun. - Northwestern 
Memorial Hospital 

- Carle Foundation 
Hospital 

- St. John’s Children’s 
Hospital 

- AMITA Alexian Brother 
Women’s and Children’s 
Hospital 

- Team Debrief: how are 
teams achieving 
success?  

- Maintaining provider 
/nurse engagement? 

- New Hire Education 
plans? 

Sep. -Advocate Condell Medical 
Center- SCN 
-Advocate Illinois Masonic 
Medical Center 

- Maintaining gains in 
Delayed Cord Clamping? 

Dec. -Edward Hospital 
-NM Delnor Hospital 
-AMITA Health Adventist 
Hinsdale 

- Continuing 
provider/nursing education 
strategies? 

Recruiting Guest PQC 

Speakers: 

 

Dr. Ajay Talati- TIPQC 

 

Dr. Gautham Suresh- 

Baylor College of 

Medicine 

 

Dr. Maya Balakrishnan- 

FPQC 

 

* ILPQC GH Teams to 

speak about their 

sustainability plans 

 

 

 



Golden Hour Sustainability  
Team Engagement 
• Would GH providers be interested in receiving MOC Part IV 

credits for Golden Hour Sustainability Participation? 

 

• Criteria for successful participation? 
– Attend all GH Sustainability Calls (June, September, December)? 

– Submit all Data for 2018 



SAVE THE DATE! 
2018 OB & Neonatal Face-to-Face 

Meetings 

OB: May 30th, 2018 

Neonatal: May 31st, 2018 

President Abraham Lincoln  

DoubleTree Hotel 

Springfield, IL 
 

 



Tentative Neo Face-to-Face Schedule 
Neonatal Face-to-Face 2018 Agenda 

8:45-9:45am  Registration, Storyboard Set Up, and Continental 

Breakfast 

9:45-10:00am Goals for Today, Overview of sustainability and 

current initiatives  

10:00am – 

10:30am  

MNO Keynote Speaker?  

10:30am – 

11:00am 

 MNO Neo Toolkit Overview & Data form 

11:00am – 

12:00pm 

MNO Neonatal Strategies from IL Hospitals? 

12-12:15pm  Pick up boxed lunch 

12:15-12:45pm  Lunch and Team Story Board Session 

12:45 – 1:30pm Breakout session group 1 

1. Golden Hour- Finishing Strong and 

Sustainability 

2. Improve Family Partnership and Partnering with 

Families on Infant Care 

3. Improve Pre-Delivery Planning  and Standardize 

Identification, Assessment, and Monitoring of 

SENs 

4. Improve Newborn Nutrition and Breastfeeding 

5. Optimize Non-Pharmacologic Management 

6. Standardize Pharmacologic Management 

7. Coordinate and Communicate Safe Discharge 

1:30-1:45pm  Break 

1:45 – 2:30pm Breakout session group 2 

1. Golden Hour- Finishing Strong and 

Sustainability 

2. Improve Family Partnership and 

Partnering with Families on Infant Care 

3. Improve Pre-Delivery Planning  and 

Standardize Identification, Assessment, 

and Monitoring of SENs 

4. Improve Newborn Nutrition and 

Breastfeeding 

5. Optimize Non-Pharmacologic 

Management 

6. Standardize Pharmacologic Management 

7. Coordinate and Communicate Safe 

Discharge 

2:30pm -

3:00pm 

Summary and Evaluation 



Next Steps: 

• Will follow up with teams to set up Team Talks for 
next months 

• Will follow-up with teams with missing data through 
March 31, 2018, when current data system will be 
closed 

• Teams will transition to sustainability data system on 
April 1, 2018, pending availability of sustainability 
reports 




