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AWHONN’s Definition of Obstetric Triage. Obstetric triage is the brief, thorough and systematic maternal and fetal assessment performed when a pregnant woman presents for care, to determine priority for full evaluation. Obstetric triage is performed by registered nurses (RNs).

What is AWHONN’s Maternal Fetal Triage Index (MFTI) project?
The MFTI project is part of AWHONN’s triage initiative. AWHONN’s triage initiative starts from the standpoint of re-defining triage and re-affirming the role of triage for obstetric nurses. 

The Maternal Fetal Triage Index project includes multiple components.
· Maternal Fetal Triage Index. The MFTI is a five-level acuity classification index used to prioritize a pregnant woman’s urgency for evaluation by the qualified medical provider.  AHRQ’s Emergency Severity Index was used to inform development of the MFTI: http://www.ahrq.gov/policymakers/case-studies/201517.html 
· Triage educational module. An interactive learning module educating perinatal nurses about obstetric triage basics—what triage means in obstetrics, what the nurses’ role is, and how a systematic approach can be beneficial to improve the process of triage and outcomes. The module introduces AWHONN’s MFTI and describes its use.  Clinical cases included throughout the module, and in the posttest, allow the participant to apply learned principles to assign priority levels based on the MFTI. 
· The pilot community. AWHONN is seeking hospital-based nurse champions who agree to implement the MFTI in their facility’s electronic medical record, ensure that nurses who perform triage in their facility complete the AWHONN MFTI education module, and participate in calls every other month with AWHONN and other MFTI pilot community leaders for a period of 6 months.

MFTI Pilot Community purpose.
1. Identify and assess the successes and challenges of educating obstetric nurses about triage and the MFTI with AWHONN’s Triage educational module.
2. Identify challenges and barriers to integrating the MFTI into electronic medical records.
3. Identify best practices and barriers to implementation of the MFTI in birth units.

What is the added benefit of participation?
· Your hospital will receive expert and peer mentoring support to implement the MFTI in your hospital.  
· You will be a leader in improving how nurses perform triage and your hospital can be a member of AWHONN’s MFTI pilot community.
· Your feedback to AWHONN will benefit other hospitals and nurses who decide to improve triage at their facility.

Is there a fee to participate in the pilot community?
Yes. Hospitals participating in the MFTI Pilot Community will be required to complete the MFTI online education module by purchasing 50 participant “seats” to gain access to the AWHONN Online Learning Center. Each seat is valued at $30 and can be applied to the MFTI module as well as any other educational offering in the AWHONN Online Learning Center. Hospitals will have one year from the date of purchase to redeem participant seats. Your facility’s purchase of 50 vouchers also includes a licensing agreement to integrate the MFTI algorithm into your hospital or system EMR. This added benefit is only available to purchases of 50 seats or more.

If I am at small facility, can I participate in the pilot community site?
Yes, the only requirement is that sites have a labor and birth unit and perform more than 50 births per year.

What is the time commitment for the pilot community?
Timeframe:  Beginning in winter 2016 for 6 months
Time Commitment: For educational module: Approximately 2 hours to complete
For pilot community: Three conference calls over the course of a 6-month time period.  During the calls, each hospital will report out on the progress of their implementation of the MFTI at their hospital.  Conference calls will last approximately 90 minutes.  One person per hospital must attend the call.
 How will AWHONN use the data or feedback provided from my facility?
AWHONN will use the data to guide how AWHONN supports on-going implementation of MFTI in additional facilities.  

Please contact Mitty Songer (msonger@awhonn.org) if you are interested in participating in the pilot community.
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