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Introductions
• Please enter for yourself 

and all those in the room 
with you viewing the 
webinar into the chat box 
your:
• Name
• Role
• Institution

• If you are only on the 
phone line, please be 
sure to let us know so we 
can note your attendance

Please enter the name, role and institution of yourself 
and all those in the room viewing the webinar 



Call Overview 
• What is the ILPQC/Data System 

(REDCap)? 
• Accessing REDCap
• Overview of ILPQC IPLARC REDCap

Data Form
• Data Collection Timelines (Baseline & 

Prospective Data)
• What do you want to see on the 

dashboard? 
• Questions from you
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ILPQC DATA SYSTEM
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ILPQC: Three Pillars Support 
Quality Improvement Success



ILPQC: Three Pillars Support 
Quality Improvement Success



REDCap

• REDCap is the platform for data entry
• Currently hosted on a site called “healthlnk” 
• Rapid-response data 

– A dashboard will be available in August for teams 
to quickly review real-time data
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Data is yours!

• ILPQC manages the rapid-response data sytem
(REDCap), but data collection is really a 
benefit to teams
– Share success with others at your hospital
– Review areas that you still need to work on and 

use data to compel others on your team to work 
for change

– Compare your hospital progress over time with 
aggregate data of all ILPQC IPLARC teams
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ACCESSING REDCAP
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REDCAP ACCESS

• Complete the REDCap Access 
Form for ALL members of your 
team who need REDCap access!
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https://docs.google.com/forms/d/e/1FAIpQLSdrzWAgGUNouyZiMR9kVuK0LfUEN73um2aiTVJMS7mhE1wkTA/viewform?usp=sf_link


Key Steps to Access REDCap
1. Add https://redcap.healthlnk.org to your 

bookmarks bar on your computer
2. Use your username & password to log in. Please 

email redcap@healthlnk.org or info@ilpqc.org if 
you have trouble logging in
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https://redcap.healthlnk.org/
mailto:redcap@healthlnk.org
mailto:info@ilpqc.org


REDCap Interface Overview

12

REDCap Log In Page https://redcap.healthlnk.org

https://redcap.healthlnk.org/


REDCap Interface Overview

13

REDCap Landing Page After Logging in REDCap “My Projects” Landing Page



Participating in Multiple 
ILPQC Initiatives?

14



ILPQC IPLARC DATA FORM 
OVERVIEW
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What to collect data on?

• Structure Measures: 
– QI Team
– Hospital progress on initiative Aims: 

• IPLARC devices stocked 
• Protocols in place
• Coding/billing 
• Documentation 
• Patient education
• System-wide communication
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What to collect data on?

• Process Measures: 
– Physician and midwife education
– Nurse, lactation consultant, and social worker 

education

• Outcome Measures: 
– Number of deliveries for the month
– IUDs/implants placed for the month
– Contraceptive counseling 10 patient monthly 

sample
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How to find the data

• Use baseline readiness survey to identify 
where your team is at to start

• Structure and Process Measures: Track 
measures using paper data forms at your 
hospitals monthly IPLARC QI team meetings to 
monitor progress
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How to find the data

Outcome Measures: Documentation! 
• # IUDs/Implants placed per month: 

– Develop a strategy early on to pull codes/problem list or use 
key word searches in the EMR

– Keep a log of immediate postpartum LARCs placed

• Contraceptive counseling:
– Implement a protocol early on to document contraceptive 

counseling in the medical record and use key word searches 
– Keep a bedside checklist, communicate with affiliated 

prenatal care sites to keep a log of counseling and to 
implement standard language in EMR 
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Working Definitions of 
Terms

• Ambulatory Care Site Liaison: contact for hospital’s affiliated prenatal care 
sites to coordinate with re: communication strategy, patient education, 
etc. The liaison may be a contact from one affiliated prenatal care site, a 
representative across several affiliated prenatal care sites, or a liaison per 
affiliated care site may be identified.

• Affiliated Prenatal Care Site: Site where patients who deliver at the 
hospital receive prenatal care. Includes affiliated medical groups, 
independent providers, federally qualified health centers, etc.

• Evidence and Protocols: IPLARC evidence is information that support the 
implementation of IPLARC. IPLARC protocols are tools to help implement 
unit standard IPLARC practices at your hospital. Education on these topics 
can be found in your toolkit.

• Unsure of what a term means? Don’t guess – email 
danielle.young@northwestern.edu for clarification.  
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mailto:danielle.young@northwestern.edu


Steps for entering data

• Click “IPLARC” or “Add/Edit Records” 
• Click “Add New Record” 
• Enter data, using paper data form as a guide

– Best practice to keep both a paper data form and 
an electronic record, but please do what works 
best for you and your team. 

• Watch out for branching logic and double 
check for common data entry errors

• Select “complete” and save record
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Add/Edit Record
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Add/Edit Records
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Add New Record
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Edit Record
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Edit Record
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Edit Record
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Paper Data Form
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Available on 
ilpqc.org/IPLARC or by 

clicking here

http://www.ilpqc.org/docs/ILPQC%20IPLARC%20Data%20Form_Paper%20Version_FINAL.docx
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Branching Logic
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Branching 
Logic
• When certain 

responses are 
selected, a 
second 
question 
appears
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Branching Logic
• Sometimes the logic doesn’t show up right below the 

question (or where you would expect) 
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Branching logic not activated



Branching Logic
• Sometimes the logic doesn’t show up right below the 

question (or where you would expect) 
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Branching logic not activated

Branching logic activated



Different Icons
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o Circle = only one response may be selected



Different Icons
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o Circle = only one response may be selected

Box = more than one response may be selected



Avoid Common Data Entry 
Mistakes
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If any of the 
“yes” 

responses are 
selected, 

make sure to 
not select a 

“no” 
response as 

well 

contracts



Avoid Common Data Entry 
Mistakes
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If any of the 
“yes” 

responses are 
selected, 

make sure to 
not select a 

“no” 
response as 

well 

contracts

Be sure to 
complete the 

branching 
logic (if 

applicable for 
your 

response)



Avoid Common Data Entry 
Mistakes
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• Make sure you enter the correct hospital ID
• Do not enter a patient’s medical record number
• If you do not know your hospital ID, please email 

danielle.young@northwestern.edu

mailto:danielle.young@northwestern.edu


Avoid Common Data Entry 
Mistakes
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• Make sure to select the appropriate month (double 
check the year)
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Contraceptive Counseling 
Patient Sample
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Total # of deliveries for the month
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Contraceptive Counseling 
Patient Sample
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Total # of deliveries for the month

20

20 ÷10 = 2  Review every 2nd delivery for the month



Contraceptive Counseling 
Patient Sample
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Total # of deliveries for the month

20

20 ÷10 = 2  Review every 2nd delivery for the month



Contraceptive Counseling 
Patient Sample: Delivery 
Admission
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• Order prenatal care patients/deliveries by birthday, 
last name, or variable of your choice

• Round down (if 28 births/month divided by 10 = 2.8, 
round down to report every 2nd birth. 



Close Out and Save the Form
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Select the 
appropriate 

status for 
your form. 
Most forms 

will be 
marked as 
“complete”

Don’t forget 
to save! 



When and how often 
to submit the data?
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IPLARC Data

Data Collection Form(s) 
Name

ILPQC IPLARC

Data Collection Start April 2018

Data Due Date April – July due August 31st

15th of first month of the next 
quarter (i.e. August data due Sept 15)

Who/what are we 
collecting data on?

Track your QI work: patient and 
provider education, protocol 
implementation, mapping resources, 
process flow etc. 



IPLARC Dashboard

• For process measures, we will use run charts as we 
have done historically; however, structure measures 
don’t change in a linear fashion (i.e., structure 
measures only have 3 responses: not started, 
working on it, in place). 

• What are good ways to show your progress in these 
areas? 

• What would you like to see in dashboards/reports? 
• What would be helpful for data visualization? 
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Dashboard Examples
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IUD on 
formulary

Implant on 
formulary

Billing codes for 
IUDs

Billing codes for 
implants

Patient 
education 

materials to 
affiliated 

prenatal care 
sites

Patient 
education 

materials in L&D

COMPONENTS OF IPLARC IMPLEMENTATION

# 
Initiative 

wide

# Your 
hospital

# 
Initiative 

wide

# Your 
hospital

IUDs Placed

Implants placed

Not started Working on it In place



Next Steps

• Complete the REDCap Access Form for ALL members 
of your team who need REDCap access.

• Begin data collection going back to April 2018.
• Data Form opened July 18, 2018 for those who had 

requested REDCap access. 
• Email info@ilpqc.org or 

danielle.young@northwestern.org with any 
questions.
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https://docs.google.com/forms/d/e/1FAIpQLSdrzWAgGUNouyZiMR9kVuK0LfUEN73um2aiTVJMS7mhE1wkTA/viewform?usp=sf_link
mailto:info@ilpqc.org
mailto:danielle.young@northwestern.org


Questions? 
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