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Date:      
To:  Illinois Perinatal Quality Collaborative (ILPQC)

From:      
Re:  ILPQC Hospital Letter of Interest
This letter serves to express our interest in joining the Illinois Perinatal Quality Collaborative (ILPQC).  We will submit, with this letter, an ILPQC Hospital Key Contact name and contact information and we will identify our hospital’s ILPQC Perinatal Quality Leadership Team (including, at a minimum, a nurse and physician, preferably an OB/MFM and/or neonatologist if applicable).   This team will serve as our hospitals liaison with ILPQC for future QI initiatives.
By joining ILPQC, we understand that our hospital, staff, physicians and ultimately patients will benefit from our potential participation in state-wide obstetric and neonatal quality improvement initiatives.  ILPQC will provide access to quality improvement project support, a state-wide collaborative infrastructure, and data collection support with regular, secure data reporting back to hospitals on state-wide perinatal QI initiatives.  The ILPQC data system will support both state-wide neonatal and obstetric QI initiatives and will target opportunities to utilize already collected data where possible with the goal to improve efficiency, reduce burden and increase value across perinatal stakeholders.  Once completed, utilization of the ILPQC data system will require a Memorandum of Understanding and ILPQC will assist hospitals in completing the required documents.  
ILPQC Vision

A statewide perinatal quality collaborative that involves all perinatal stakeholders; utilizes data-driven, evidence-based practices; improves perinatal quality resulting in improved birth outcomes, improved health for women and infants, and decreased costs; builds on Illinois’ existing state-mandated Regionalized Perinatal System, and operates with long-term sustainable funding.

ILPQC Mission
Engage perinatal stakeholders across disciplines and at every level, in a collaborative effort to improve the quality of perinatal care and health outcomes for Illinois women and infants using improvement science, education, and evidence-based practice guidelines.

ILPQC Goals

· Develop a collaborative network of perinatal stakeholders (focused on birthing hospitals with obstetric and neonatal leadership teams) committed to improving perinatal safety, efficiency, quality of care, and outcomes for women and infants.

· Educate stakeholders on improvement science and best practice, and use improvement science to design, implement and evaluate data driven, evidence-based processes to improve the quality of perinatal care.

· Utilize a statewide database with real-time data collection, analysis, and reporting capability.

· Assure that each initiative undertaken adds value for all perinatal stakeholders, optimizes resources, spreads best practices, reduces variation, and promotes family and patient-centeredness.

Name of interested hospital?       
What Perinatal Network is your hospital in?       
The following individual has been identified as our ILPQC Key Contact:


Name      

Title      

Address      

Work number / pager      

Email address      
The following individuals have been identified as our hospital’s ILPQC Perinatal Quality Leadership Team:


Name      

Title      

Address      

Work number / pager      

Email address      

Name      

Title      

Address      

Work number / pager      

Email address      

Add additional names / contact info as indicated.

Please email  your completed letter to info@ilpqc.org.
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