
April 20th, 2020
11:00am-12:00PM

IPAC
COVID-19 & Moving 
towards Sustainability

Round Robin



Introductions
• Please enter for yourself 

and all those in the room 
with you viewing the 
webinar into the chat box 
your:
• Name
• Role
• Institution

• If you are only on the 
phone line, please be 
sure to let us know so we 
can note your attendance

Please enter the name, role and institution of yourself 
and all those in the room viewing the webinar 



Overview
• Welcome/introductions
• Face-to-Face Meeting
• Sustainability Planning
• Round Robin
• IPAC updates and data review
• ILPQC Resources to remember
• Webinar To-Dos & take-away(s)

3

Presenter
Presentation Notes
We are having a team share their sustainability plan prior to the round robin to help people start thinking as only 2/14 teams have submitted a plan



IPAC during COVID
• Patients need close postpartum follow up during 

COVID. There is concern for increased mental health 
issues/postpartum depression / domestic violence / 
strain from unemployment other social determinants. 

• Also concern for underlying medical conditions will 
not receive appropriate care or patients may avoid 
seeking care when needed could worsen maternal 
mortality crisis. 

• Consider IPAC 2 week follow up telehealth 
appointments.

• Consider sending BP cuffs home with all patients with 
HTN or preeclampsia. 
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ILPQC COVID-19 Webpage
www.ilpqc.org 
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ILPQC will post 
national guidelines 
and OB & Neonatal 
COVID-19 example 

protocols & 
resources 

please note dates as 
guidelines are 

changing rapidly

https://ilpqc.org/covid-19-
information/

https://ilpqc.org/covid-19-information/


ILPQC COVID 19 Webinars
• COVID 19 Strategies for OB/Neonatal Units 4.3.20 

– recording link and questions/answers OB & Neonatal 

• COVID 19 Strategies for OB/Neonatal Units 4.10.20 
– recording link and questions/answers LINK (coming soon)

• Please let us know if you have had COVID+ pregnant 
cases on L&D/inpatient?

• Please let us know if you are willing to share 
strategies on an upcoming webinar?

• Please provide any feedback on the webinars and 
what we should focus on going forward?
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https://northwestern.zoom.us/rec/share/7MFnNY73_0RLbdLj9UXhC74RGdzuT6a8gCAWrPBZmB5WxPm-UKsGPvVgmfrIe5qh
https://ilpqc.org/wp-content/uploads/2020/04/ILPQCwebinarquestions20OB20Questions_April20320Webinar_Final.pdf
https://ilpqc.org/wp-content/uploads/2020/04/ILPQC20COVID-1920Webinar20Neo20Questions_April20320Webinar.pdf
https://northwestern.zoom.us/rec/share/uMtYcImr0mNOYYXAtVz_YqIcOYqiT6a81CIY__sNxR7j_JnsKy8as28-QboFA1R-


ILPQC  COVID-19 Webinar 
Resources 
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• Please review the recording of ILPQC webinar available 
here to learn more about resources available. 

Presenter
Presentation Notes
Dan, please add webinar recording link

https://northwestern.zoom.us/rec/share/uMtYcImr0mNOYYXAtVz_YqIcOYqiT6a81CIY__sNxR7j_JnsKy8as28-QboFA1R-


2020
FACE- TO- FACE VIRTUAL 
MEETING
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NEW VIRTUAL MEETING – NO FEE! 
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2020 Face-to-Face 
Speakers and Panels

Jessica Brumley, 
CNM, PhD
“Promoting Vaginal Birth: 
Lessons Learned from FPQC”

Helena Girouard
“A Mom’s Recovery Story: 
Helena Girouard”

MNO X2 IPLARC IPAC
“OB Teams Panel: Sharing Strategies for Success for Obstetric QI Initiatives”



Breakout Sessions
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OB Breakout Sessions Neonatal Breakout Sessions

MNO-OB: Finishing Strong / Key Strategies for 
Success

MNO-Neonatal: Finishing Strong

MNO-OB: Preparing for Sustainability MNO-Neonatal: Preparing for 
Sustainability

MNO-OB: Optimize Narcan Counseling & Access MNO-Neo: Engaging Pediatricians

Immediate Postpartum LARC (IPLARC): 
Sustainability & Billing

QI: Using QI Data to Drive Change

Improving Postpartum Access to Care (IPAC): 
Sustainability & Billing

QI: Building a Strong Interdisciplinary 
QI Team

PVB: Data Collection Strategies BASIC: Preparing your QI Team for 
BASIC

PVB: Unpacking the Toolkit / Getting Started State & Community Partner Breakout

Obstetrics Chair / Obstetrics Leadership Breakout

State & Community Partner Breakout

Presenter
Presentation Notes
I think we need to pair this down.



<Hospital Name> 

Fill in QI Team & Roles Here

<Hospital Logo>

Screening

MNO-OB Folders

Screening Tools

Education Campaign

Monthly Review of all OUD Cases

MAT

Recovery Treatment Services

Narcan

Fill in QI team & Roles

30/60/90 day plan if draft is ready to 
share

Display IPLARC/IPAC progress and 
sustainability planning 

OR MNO Overflow-display your  MNO-OB 
protocol/algorithm

F2F Storyboard Session More information to come in 
your IPAC Newsletter

Presenter
Presentation Notes
Ann, we can announce to them that we will be sending out more details including this storyboard template, an instruction sheet and where to upload/send the storyboard for F2F display. 



ILPQC QI Excellence Awards

• In order to be eligible for awards:
1. Must have all data:   submitted through February  

2020 by April 27
2. Must have IPLARC Sustainability Plan submitted
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IPAC
QI CHAMPION

IPAC 
QI LEADER

IPAC 
QI RECOGNITION

 All Data Submitted*  All Data Submitted*  All Data Submitted*

+ + +

 LIVE or Piloting IPAC**
+

 LIVE or Piloting IPAC**
+

 Sustainability Plan 
Submitted

 Sustainability Plan 
Submitted

+

 Sustainability Plan 
Submitted

 Green on 4 Key 
Opportunities**

QUALITY IMPROVEMENT EXCELLENCE AWARDS
ILPQC INCREASING  POSTPARTUM ACCESS TO CARE

*ALL DATA SUBMITTED THROUGH MARCH 2020 BY APRIL 27     **BY MARCH 2020



SUSTAINABILITY PLANNING 
EXAMPLE
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Improving Postpartum Access to Care (IPAC)
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IPAC Overview

Key 
Strategies

• Create and Utilize outpatient provider packet & 
provide billing/coding strategies for OB providers

• Implement process flow for universal scheduling 
and patient education

• Provider/staff Education
• Standardize system for key patient education 

materials

Systems 
Change

• Institutional buy-in
• Test and implement key strategies
• Engage diverse group of stakeholders on QI 

team
• GO LIVE with IPAC to facilitate universal 

scheduling

Culture 
Change

• Ensure all patients receive 
key education materials  

• Monitor scheduling
• New hire / ongoing 

provider/staff education 
including outpatient site 
staff

Presenter
Presentation Notes
Use SQC version

Implement a standard institution wide response for pregnant mom with OUD, how does this get activated for every patient with OUD no matter where they are identified?



We’re LIVE – What’s Next?
• Monitor scheduling

– How do we work with outpatient sites to ensure all patients 
receive a 2 week maternal health safety check?

• Review REDCap Data to monitor progress and identify gaps
• Share OB provider / outpatient packet with all OB 

providers/outpatient sites

• Continue with provider and nurse education
– What about new hires?

• Implement new hire IPAC education for providers / staff including 
outpatient staff

– What about ongoing education?
• Determine with QI team, your education tool(s) will you use for 

ongoing education for providers and nurses (ACOG CO# 737, Protocols, 
Grand Rounds, etc.

17



IPAC 
Sustainability 
Plan
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• Complete the 
sustainability plan 
and submit to 
Autumn Perrault

• Please reach out to 
Autumn or ILPQC 
with any questions



19

Compliance Monitoring  
1. Percent of patients with early postpartum visit scheduled before discharge 100% to date 
2. Percent of patients who received standardized postpartum education prior to discharge: 80% to date 

a. Benefits of early postpartum visit 
b. Early warning signs 
c. Healthy pregnancy spacing  

How will measures be collected?  Measures are collected via monthly auditing of 10 randomly selected patient charts 
based on the # of deliveries per that month.  

Will you continue to track IPAC data using the ILPQC Data System?         Yes          No 

Team member(s) in charge of reporting in REDCap: Shannon Hastings 

How often will your QI team meet to review hospital data reports via REDCap and develop and implement PDSA cycles if 
compliance benchmarks on measures are not achieved?:       Weekly    Monthly Quarterly Other 

IPAC Sustainability Plan-

Example- UI Health Shannon Hastings
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New Hire Education for all new hires  

What education tool(s) will you use for new hires? 

      ILPQC Grand Rounds Slide Set        ILPQC IPAC Toolkit Binder          ILPQC OB Provider Packet   

      ILPQC Checklist for Maternal Health Safety Check            Other: IPAC Staff Pamphlet, Qualtrix Posttest 

How will you incorporate IPAC to care education into new hire training/onboarding: 
a) maternal safety risks in the postpartum period/healthy pregnancy spacing 
b) benefits of early postpartum care/maternal health safety check 
c) protocol for facilitating scheduling early postpartum visit prior to discharge 
d) documentation and billing for early postpartum visit 
e) components of early postpartum visits/maternal health safety check: Utilizing purple discharge folder to 

combine IPAC education materials given to patient. ____________________________________ 
 
How will you check-in with outpatient staff to ensure IPAC education is included in outpatient new hire education?   

        

IPAC Sustainability Plan-
Example- UI Health Shannon Hastings
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IPAC Sustainability Plan-
Example- UI Health Shannon Hastings         

How will you check-in with outpatient staff to ensure IPAC education is included in outpatient new hire education?  
Ongoing discussion conducted with outpatient staff administration to ensure staff is educated. Outpatient staff to 
receive updated PowerPoint narrated with IPAC education and copies of IPAC education sheets as well as IPAC staff 
education pamphlet. 
 
 
 
 

Ongoing Education for all providers and nurses 

What education tool(s) will you use for ongoing education for providers and nurses? 

       Protocols        Grand Rounds        ACOG Committee opinion #736       ILPQC Checklist for Maternal Health Safety Check        

       Other: Staff huddles and One on one meetings as needed to assure understanding and competency 

How will you incorporate IPAC education into ongoing provider/staff education including:  
a) maternal safety risks in the postpartum period/healthy pregnancy spacing 
b) benefits of early postpartum care/maternal health safety check 
c) protocol for facilitating scheduling early postpartum visit prior to discharge 
d) documentation and billing for early postpartum visit 
e) components of early postpartum visits/maternal health safety check ___________________________________ 

 __________________________________________________________________________________________________ 
How will you work with outpatient staff to ensure ongoing education is provided re: IPAC? Ongoing discussion 
conducted with outpatient staff administration to ensure staff is educated. Outpatient staff to receive updated 
PowerPoint narrated with IPAC education and copies of IPAC education sheets as well as IPAC staff education 
pamphlet via email. Due to Covid-19, virtual huddles and meetings being held amongst outpatient staff during clinic 
closings to update with IPAC education.  
 

Nursing Champion(s): Shannon Hastings RN, BSN, Michelle Cherry RN, DNP Provider Champion(s): Emily Hall, MD, Kathleen 
Harmon, APRN, CNM, Gloria Elam, MD 
Drafted Date: April 5, 2020 Quarterly Review Dates:1/5/2020  4/5/2020  8/5/2020  12/5/2020 

      



IPAC- UPDATES AND DATA 
REVIEW
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Improving Postpartum Access to Care (IPAC)



Aim: Within 11 months of initiative start, ≥80% of 
participating hospitals will implement universal early 
postpartum visits (within 2 weeks) and be able to facilitate 
scheduling prior to hospital discharge

To optimize the health of women by increasing access to early 
postpartum care within the first two weeks postpartum to facilitate 
follow-up as an ongoing process, rather than a single 6-week 
encounter and provide an opportunity for a maternal health safety 
check and link women to appropriate services. 
Key Goals:
• Increase % of women with an early postpartum visit scheduled 

with an OB provider within the first two weeks after delivery
• Increase % of women receiving focused postpartum education 

prior to discharge after delivery 
• Increase % of providers / staff receiving education on optimizing 

early postpartum care
• Achieve GO LIVE goal to provide IPAC for ≥80% participating 

hospitals by May 2020

ILPQC Improving Postpartum 
Access to Care (IPAC) Initiative



Aims & Measures
Overall Initiative Aim

Within 11 months of initiative start, ≥80% of participating hospitals will implement universal early 
postpartum visits (within 2 weeks) and be able to facilitate scheduling prior to hospital discharge

Structure Measures
IPAC protocol/process flow in place for facilitating scheduling of early postpartum visits with affiliated 
outpatient care sites and OB providers prior to discharge

Communicate recommendation/strategy for early postpartum visit and obtain buy-in with OB providers/ 
outpatient care sites (ie, share ILPQC OB provider/outpatient care site packet)

Implement standard postpartum education prior to discharge after delivery regarding: 
a) benefits of early postpartum care
b) postpartum early warning signs and how to seek care
c) benefits of pregnancy spacing and options for (outpatient) family planning

Process Measures
Educate all providers and staff on optimizing early postpartum care including: 
a) maternal safety risks in the postpartum period
b) benefits of early postpartum care/maternal health safety check
c) protocol for facilitating scheduling early postpartum visit prior to discharge
d) documentation and billing for early postpartum visit
e) components of early postpartum visits/maternal health safety check

Outcome Measure
Increase % of women with documentation of an early postpartum visit/maternal health safety check 
encounter scheduled within the first 2 weeks of delivery

Increase % of patients who receive standardized pp patient education prior to discharge
24

Presenter
Presentation Notes
Updated post IPAC clinical leads call on 5/15/19  #11  #10, #( are a MUST (outcomes measures)

Add in the outcome measure of Increase % of patients who have postpartum follow-up plan in place prior to discharge.
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Don’t forget to submit your 
team’s monthly data! 

Month Number of Teams Reporting
Baseline – October 2018 10

Baseline – November 2018 10

Baseline – December 2018 10

June 2019 10

July 2019 11

August 2019 12

September 2019 10

October 2019 9

November 2019 8

December 2019 9

January 2020 10

February 2020 10

March 2020 4

Presenter
Presentation Notes
Updated 2/12/20
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IPAC Strategy and Buy-in
Percent of Hospitals that have communicated 

recommendations/strategy for early postpartum visits to 
obtain buy-in, Baseline + June 2019-February 2020

Presenter
Presentation Notes
Updated 3/12/20
Tab 2
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System in Place to Facilitate Early 
PP Visit Scheduling

Percent of Hospitals that have system in place to facilitate scheduling 
early postpartum visits, Baseline + June 2019-February 2020

Presenter
Presentation Notes
Updated 3/12/20
Tab 3
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IPAC Provider/Nurse 
Education

Percent of Hospitals that have system in place to educate inpatient 
providers & nurses on IPAC, Baseline + June 2019-February 2020

Presenter
Presentation Notes
Updated 3/12/20
Tab 5
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Percent of Provider Education
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Care, Baseline + June 2019-February 2020

Presenter
Presentation Notes
Updated 3/12/20



30

Percent of Nurse Education
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% nurses trained goal

Presenter
Presentation Notes
Updated 3/12/20
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Percent of Patients with 
Early Postpartum Visit 
Scheduled
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12%
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Percent of Patients with Early Postpartum Visits Scheduled 
Prior to Discharge, Baseline + June 2019-December 2019

Presenter
Presentation Notes
Updated 2/12/20



32

Percent of Patients with Standardized 
Patient Education

0%
5%

0% 0% 1%

23%

36%
41%

53%

70%

59%

81%

27%

18% 18%

30%

40%

56%

65%

44%

63%

71%

80%
84%

0% 0% 0% 0% 0% 0%

9%

30%

40%

54%
50%

69%

0%

10%

20%

30%

40%

50%

60%

70%

80%

90%

100%

Oct-18 Nov-18 Dec-18 Jun-19 Jul-19 Aug-19 Sep-19 Oct-19 Nov-19 Dec-19 Jan-20 Feb-20

Percent of Patients who received standardized postpartum 
education prior to discharge,  Baseline + June February 2020
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Presenter
Presentation Notes
Updated 3/12/20



IPAC GO LIVE Status
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Team Date Team Date
AMITA St. Alexius LIVE Illinois Valley LIVE

AMITA Alexian
Brothers * LIVE SSM St. Mary’s 

Centralia LIVE

AMITA Resurrection LIVE Morris Hospital LIVE
AMITA St. Joseph LIVE St. Margaret May 2020
AMITA Adventist LIVE UI Health * LIVE
Franciscan Health LIVE KSB Hospital

Loyola LIVE Memorial Hospital
* = Sustainability plan submitted



ROUND ROBIN

34

Improving Postpartum Access to Care (IPAC)
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Round Robin- Each team to share:

 Share your anticipated 
sustainability plan for  
new hire education

 Share your anticipated 
sustainability plan for 
ongoing education

 What barriers do you 
anticipate and what 
strategies will you 
implement to overcome 
those barriers?

1. AMITA Alexius Brothers Women’s & Children’s 
Hospital – Hoffman Estates

2. AMITA Alexian Brothers Hospital – Elk Grove 
Village

3. AMITA Resurrection Medical Center - Chicago
4. Loyola University Medical Center - Maywood
5. Franciscan Health Olympia Fields - Olympia Fields
6. SSM St. Mary’s – Centralia
7. St. Joseph Hospital – Chicago
8. Morris Hospital & Healthcare Centers – Morris
9. St. Margaret’s Health- Spring Valley
10. UI Health – Chicago 
11. Illinois Valley Community Hospital-Peru
12. Memorial Hospital- Carbondale 
13. KSB Hospital- Dixon, IL
14. AMITA Adventist GlenOaks Hospital, Glendale 

Heights, IL



NEXT STEPS
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Improving Postpartum Access to Care (IPAC)



IPAC Calls 

THIRD MONDAY OF THE MONTH through May 2020

37

IPAC Teams
11am-12pm

Date Topic

April 20 COVID-19 & Moving towards Sustainability

May 20 Face-to-Face
July 20 IPAC Sustainability Call

September 21 IPAC Sustainability Call
December 21 Final IPAC Sustainability Call



To Do List

Submit IPAC data for all months- March

Ask providers/staff for 2 week Maternal Health 
Safety Check Patient Success Stories to be tracked 
and shared with hospital administration and other 
providers (issues identified, linkage to care success, 
patient satisfaction with early visit etc)

Collect items for your team storyboard to share your 
IPAC Success  for the OB Face-to-Face meeting

Add the OB Face-to-Face Meeting to your calendars
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Healthy Pregnancy Spacing Resources

• If you have created a Healthy Pregnancy 
Spacing Resource please share it with ILPQC 
and let us know if you are willing to share with 
other teams.

• We will share resources to provide additional 
Healthy Pregnancy Spacing education patient 
hand out options. 
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Promoting Vaginal Birth

40

Wave 1 Starting 
Feb 2020

Initiative Launch
May 2020

Presenter
Presentation Notes
Brief review of future options and why we think Reducing Primary Cesarean is a good fit for IL
CMQCC and FL have provided lots of resources and example data 
AIM Bundles available
What are other states working on




PVB Timeline

Feb 2020 Mar Apr May July Sept

Feb 7: Wave 
1 Rosters 

Due

Feb 10: 
Wave 1 

Launch Call

Mar 9: Wave 
1 Call

Statewide
recruitment 

opens

Apr 13: 
Wave 1 Call

Statewide 
Recruitment 

continues

May 4: PVB 
Launch Call

May 20: OB 
Face-to-Face

Meeting, 
Springfield, 

IL 

Jul 27: 
Statewide 
Initiative 
Webinars  

begin, every 
other month 

to start

Data 
Collection 

Begins



PVB QI Team Roster
Required
• Team lead
• OB lead
• Nurse lead

Suggested
• Anesthesia rep
• Outpatient rep
• QI Professional
• Patient/family member
• Doula/midwife rep
• Administrative leader champion
• Other team member

42

Roster 
forms 

available  
here



THANKS TO OUR
FUNDERS

CONFERENCE SPONSORS
Online: www.ilpqc.org
Email: info@ilpqc.org



APPENDIX-IPAC RESOURCES
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Improving Postpartum Access to Care (IPAC)
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Within 11 months of 
initiative start, ≥80% 

of participating 
hospitals will 

implement universal 
early postpartum 

visits (within 2 weeks) 
and be able to 

facilitate scheduling 
prior to hospital 

discharge

Utilize provider outpatient packet to 
engage OB providers and outpatient 

care sites to help plan for early pp visit 
scheduling, obtain buy-in from 

providers, and share options for billing 
and coding. 

Standardize system to provide 
patient education prior to hospital 
discharge on the benefits of early 

pp visit, early pp warning signs, 
and benefits of healthy pregnancy 

spacing and options for 
(outpatient) family planning

Implement provider and nurse 
education on risks of the postpartum 
period, benefits of early pp visit, and 
key components of maternal health 

safety check 

Implement process flow to facilitate 
universal scheduling of early pp visits 

prior to delivery discharge

Create a hospital specific process flow to help facilitate scheduling of 
an early pp visit within 2 weeks prior to discharge

Provide billing and coding information to OB providers and outpatient 
care sites for the early pp visit within 2 weeks.

Plan in place for ongoing and new hire education

Develop strategy to educate inpatient and outpatient providers and 
staff using IPAC slide set, OB Provider Packet, and/or didactic 
education 

Revise policies and procedures to ensure scheduling for an early pp 
visit within 2 weeks

Obtain buy-in from OB providers and outpatient care sites on national 
recommendations and benefits for an early pp visit within 2 weeks.

AIM

Key Drivers Strategies

Implement system to provide and review IPAC patient education prior 
to hospital discharge

Patient education materials selected:  benefits of early pp visit/ 
components of maternal health safety check, early pp warning signs 
and how to seek care (AWHONN), benefits of healthy pregnancy 
spacing/(outpatient) family planning options

IPAC
Key Driver
Diagram



IPAC:
Making Change Happen
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Key QI Strategies

Utilize provider outpatient packet to engage OB providers and outpatient care sites 
to help plan for early pp visit scheduling, obtain buy-in from providers, and 

share options for billing and coding. 

Implement process flow to facilitate universal scheduling and patient education , 
prior to hospital discharge, of early pp visits / maternal health safety check within 2 wk

Implement provider and nurse education on risks of the postpartum period, benefits 
of early pp visit, and key components of maternal health safety check 

Standardize system to provide patient education prior to hospital discharge
on the benefits of early pp visit, early pp warning signs and how to seek care (ie
AWHONN resource), and benefits of healthy pregnancy spacing and options for 

(outpatient) family planning

Presenter
Presentation Notes
Here are the key QI strategies to making change happen.  Some of you may have noticed that these strategies have been the focus of our call and also the 4 key drivers in our KDD.  These strategies have included…. 
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ILPQC Resources-

ILPQC  is here to help!
• We have developed resources  

for your team available in our         
online toolkit

• Need additional materials or  
help with buy-in or billing?
– Reach out to Autumn for assistance 

aperrault@northshore.org



IPAC: Patient Education Resources

48Do you have these 3 resources in place?

ILPQC IPAC Maternal Health 
Safety Check  

Healthy Pregnancy Spacing 
Information

AWHONN Post-Birth 
Warning Signs

https://ilpqc.org/ILPQC%202020+/IPAC/Patient%20Education_FINAL_10.2019.pptx
https://www.marchofdimes.org/pregnancy/your-postpartum-checkups.aspx
https://cdn.ymaws.com/www.awhonn.org/resource/resmgr/pdfs/pbws/pbwssylhandoutenglish.pdf
https://cdn.ymaws.com/www.awhonn.org/resource/resmgr/pdfs/pbws/pbwssylhandoutenglish.pdf
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