
  

ILPQC 2022 Storyboard Guide
One of the most important parts of the ILPQC Annual Face to Face Meeting is the opportunity for teams 

to share strategies for success. This year, through our virtual format, we are excited to see how teams 
rise to the challenge and submit their ILPQC Team Storyboards. We ask every ILPQC team to share their 
progress and successeful ILPQC initiatives this year and complete the virtual storyboard poster. Please 

feel free to personalize this poster in ways that best highlight your teams accomplishments!

OB-Storyboard Instructions Neo-Storyboard Instructions

           Thank you for your participation!           Thank you for your participation!

7. Save your Storyboard as a pdf and rename it using your full hospital name and  7. Save your Storyboard as a pdf and rename it using your full hospital name and  
if it is an OB or Neo Storyboard (ex.if it is an OB or Neo Storyboard (ex. Smith Hospital Neo Storyboard Smith Hospital Neo Storyboard). ). 

8. Please email the completed storyboard by 8. Please email the completed storyboard by May 11, 2022May 11, 2022 to  to info@ilpqc.orginfo@ilpqc.org..

1. Insert your hospital logo and name at the top of the slide.

2. Hospital & QI Team Overview
a. List your QI Team and roles. Also insert a picture of 

your QI team and hospital
b. List your biggest accomplishments this year/since 

last Face to Face
c. List what you are looking forward to working on in 

the last 6 months of the year

3. MNO-OB Sustainability
a. Fill in MNO-OB progress towards four key strategies 

for success in sustainability. The four key strategies are:
i. Screening tools
ii. MNO-OB folders
iii. Education Campaign
iv. Monthly review of all OUD cases

4. Birth Equity
a. Share data and strategies to implement BE key 

strategies measures. Examples include:
i. SDOH Screening
ii. Respectful Care
iii. PREM

5. Promoting Vaginal Birth
a. Share data and strategies on progress towards 

achieving PVB measures. Examples include:
i. Cesarean Decision Checklist and Huddle
ii. Identifying NTSVs
iii. Unblinding Provider Level Data 
iv. Labor Management Support
v. Education of ACOG/SMFM criteria for 

providers and nurses

1. Insert your hospital logo and name at the top of the slide.

2. Hospital & QI Team Overview
a. List your QI Team and roles. Also insert a picture of 

your QI team and hospital
b. List your biggest accomplishments this year/since 

last Face to Face
c. List what you are looking forward to working on in 

the last 6 months of the year

3. BASIC Data
a. Share data on progress towards achieving BASIC 

measures. Please use graphs when possible. 
Examples include:

i. Antibiotic prescribing rate
ii. Antibiotics stopped at 36-48 hours with 

negative blood culture
iii. Family education
iv. Automatic stop times and time-outs

4. BASIC Strategies
a. Please describe specific strategies for implementing 

key BASIC structure measures.

5. MNO-Neonatal Sustainability
a. Fill in MNO-Neonatal progress towards four key 

strategies for success in sustainability. The four key 
strategies are:

i. NAS Assessment Tools
ii. MNO-Neonatal Folders
iii. Education Campaign
iv. Monthly review of all NAS cases

*Helpful tip: Use a 66 point font 66 point font when inputting data into the storyboard for ease of viewing. 

It is easy to plug in some photos, data and bullet points and submit!It is easy to plug in some photos, data and bullet points and submit!

mailto:info%40ilpqc.org?subject=ILPQC%20Storyboard%20Submission

