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Engaging Patients in Quality 
Improvement Work



Patient & family advisors work in a variety of healthcare settings 
sharing their personal stories to represent all patients & families in 
providing an educated perspective of care by bringing authenticity, 
empowerment, respect and inspiration to the design and delivery 
of healthcare systems. Patient & family advisor roles include 
partner, educator, speaker, listener, advocate, collaborator and 
leader ensuring the focus of healthcare is centered on the patient 
& the family. 

Collaboratively authored by the Patient & Family Advisors assembled for the 
2012 Institute for Healthcare Improvement Forum.
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Patient Family Advisors (Partners)

Presenter
Presentation Notes
Briefly review, we will talk more about the role later. Call out bright spots of the definition that resonate to you.Provide credit to the Advisors from IHI that defined the role.Other terms for PFA – Advocate, partner, SME, etc. PFCCpartners terms: PFA or Advisor.Shortened definition: Using their lived experience to influence healthcare.



Patient and Family Partners

 Partners
 Advisors 
 Advocates
 Subject Matter Experts
 Technical Expert
 Improvement Advisors
 Community Partners

 Patient Family Partners
 Patients
 Parents
 Family Caregivers
 Community Members
 Community Council Members

People using their lived experience to improve healthcare.  
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ILPQC PFE Pilot

Monthly 
Webinars

Toolkit 
Development

One on One 
CoachingWorkgroup



Ways to Engage Patients
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• Interviews
• Focus/workgroups
• Questionnaires/ Surveys
• Town meetings
• Listening Sessions
• Conferences/workshops
• Patient and Family Advisory Councils 

(PFAC)



UIC’s efforts in Patient 
Engagement

Beginning Level

















Ever Thrive
Making Community Connections















https://ilpqc.org/family-engagement/

https://ilpqc.org/family-engagement/


THANK YOU FOR YOUR IMPACT ON CARE!
Any questions? PFEngage@gmail.com
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