
ILPQC 2020 Storyboard Guide

OB-Storyboard Instructions  Neonatal-Storyboard Instructions

           Thank you for your participation!

if it is an OB or Neonatal Storyboard (ex. Smith Hospital OB). 
8. Please email the completed storyboard by May 14 to info@ilpqc.org.

1. Insert your hospital logo and name at the top of the slide.

2. Hospital & QI Team Overview
List your QI team and roles. Also insert a picture of your
QI team and hospital.

3. MNO-OB Data
Insert structure measures graphs from REDCap for one or
more of the following:

- Screening Tool
- MAT
- Recovery Program/Services
- Narcan

4. MNO-OB Progress
Fill in MNO-OB progress/plans for sustainability towards
four key strategies for success. The four key strategies are:

- Screening tools
- MNO-OB folders
- Education campaign
- Monthly review of all OUD cases

5. IPLARC/IPAC or MNO Overflow
Use this area to insert IPLARC & IPAC success/plans for
sustainability, as additional space to share your MNO-OB
progress or to display your MNO-OB protocol/algorithm.

6. Promoting Vaginal Birth (PVB)
Tell us about your PVB QI Team and about your 30/60/90
day plan if team has a draft ready to share.

7. Save your Storyboard as a pdf and rename it using your full hospital name and

1. Insert your hospital logo and name at the top of the slide.

2. Hospital & QI Team Overview
List your QI team and roles. Also insert a picture of your
QI team and hospital.

3. MNO-Neonatal Data
Insert structure measures and graphs from REDCap for
one or more of the following:

- Breastfeeding
- Pharmacological/Non-Pharmacological Treatments
- Coordinated Discharge Plans

4. MNO-Neonatal Progress
Fill in MNO-Neonatal progress towards four key
strategies for success. The four key strategies are:

- NAS assessment tools
- MNO-Neonatal folders
- Education campaign
- Monthly review of all NAS cases

5. Coordinated Discharge
Share your teams’ current discharge process and materials.

6. Babies Antibiotic Stewardship Improvement
Collaborative (BASIC)
Share your anticipated team members and role on the
team, current tools or materials (ex. National Sepsis calculator) 
your hospital has already implemented, and potential barriers
and strategies to overcome them.

*Helpful tip: Use a 66 point font when inputting data into the storyboard for ease of viewing.

One of the most important parts of the ILPQC Face to Face Meeting is the opportunity for teams to 
share strategies for success. This year we are excited  for teams to submit their ILPQC Team Storyboards 

through our virtual format. We ask every ILPQC team to complete the virtual storyboard template to 
share their progress on ILPQC initiatives. Please feel free to personalize this poster in ways that best 

highlight your teams accomplishments!

It is easy to plug in some photos, data and bullet points and submit!

mailto:info%40ilpqc.org?subject=ILPQC%20Storyboard%20Submission


Fill in QI team & roles here

List here your team members names and the 
roles on your team. Include a photo if you 
have one.

If participating in IPAC or IPLARC, list your QI 
team and their roles here. 

<Hospital Logo>

Screening

MNO-OB Folders
Share a picture of your folder and list items 
you have included.  Describe the system(s) 
you have put into place to ensure the folders 
are used and continue to be available in 
both the inpatient and outpatient setting.  

Screening Tools
Share your selected screening tools and your 
process to engage your outpatient 
providers/sites. 

Education Campaign
Describe and share pictures of  the 
education campaign strategies have you 
implemented for both providers and nurses.  

Monthly Review of all OUD Cases
Describe your team’s process to review all 
OUD cases and provide feedback to the 
clinical care team. 

MAT

Recovery 
Treatment Services

Narcan

Fill in QI team & roles here

List your team members names and their 
roles on your team.

Share 30/60/90 day plan if draft if available.

Display IPLARC/IPAC progress and 
sustainability planning 
Share your team’s sustainability plans for 
IPAC and/or IPLARC.

OR MNO Overflow-display your MNO-OB 
protocol/algorithm.

Use this space here for any over flow on 
MNO-OB progress.

Sample OB
Storyboard Template



Sample Neonatal
Storyboard Template

Fill in QI team & roles here

List your team members names and the roles 
on your team. Include a photo if you have one.

<Hospital Logo>

Breastfeeding

NAS Assessment Tools
What assessment tools are you currently 
using? Have you implemented a new 
assessment tool such as ESC? If so, describe 
how you successfully transitioned? How do 
you engage mothers/families in non-
pharmacologic care?

MNO-Neonatal Folders
Share a picture of your folder and list items 
you have included. Describe the system(s) 
you have put into place to ensure the folders 
are used and continue to be available.

Education Campaign
Describe and share pictures of  the 
education campaign strategies have you 
implemented for both providers and nurses.

Review of all OEN Cases
Describe your team’s process to review all 
OEN cases and provide feedback to the 
clinical care team.

Pharm/Non-Pharm Treatments

Coordinated 
Discharge Plans

Describe your team’s process for completing
a coordinated discharge for 
every OEN.  Share any materials 
your team is using and describe.

Who does what in the 
discharge process?

Fill in QI team & roles here
Share your anticipated team members and 
their roles, current tools or materials your 
hospital has already implemented, and 
strategies to overcome potential barriers.
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