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TEAM LEADERS
Lawrence Bennett, MD – Neonatologist
Lauren Astrug, MD – Neonatologist

TEAM MEMBERS

Anne Cunningham, MSN, RNC-NIC, NICU Manager
Lisa Festle, MSN, RNC-NIC, APRN/CNS
Lindsey Young, MSN, Educator
Margaret Naber, MSN, APRN/NNP-BC, DNP
Pamela Nicoski, PharmD BCPS

Breastfeeding
2019 – 33% discharged on BM + formula;         
0 exclusively Bf/BM
2020 – 100% discharged on formula

Pharm/Non-Pharm Treatments

2019 – 1 pt received 3 PRN doses of morphine
2020 – 1 pt received 1 dose of morphine

Coordinated Discharge Plans

2019 & 2020 - SW involved with all cases  

All patients discharged with EI Referral

60% went home with mom/dad

(See slide 2)

NAS Assessment Tools
•ESC (no longer using Finnegan for MNO)
•ESC documentation in EPIC
•Team Huddles PRN

MNO-Neo Folders
Implemented folders in January 2019 with 
MNO Program Kick-off

Education Campaign
•Grand Rounds for new Pediatric Residents
•eLearning for staff - all new RNs complete 

during orientation; Case studies/Quiz/IRR
•Annual competency 
•Chart audits

Review of all NAS cases
•Discharge Planning
•Chart reviews
•Debriefings
•Review at Quality Meetings

• Mothers given NAS pamphlets 
upon admission to NICU

• 1:1 nursing care throughout 
NICU course 

• Social Worker provides MAT 
and other necessary 
services/referrals as needed

Sachin Amin, MD – Neonatologist
Lauren Astrug, MD – Neonatologist
Maika Manalastas – Neonatal Fellow
Anne Cunningham, MSN, RNC-NIC, NICU Manager
Lisa Festle, MSN, RNC-NIC, APRN/CNS
Lindsey Young, MSN, Educator
Margaret Naber, MSN, APRN/NNP-BC, DNP
Pamela Nicoski, PharmD BCPS

2017 Early & Late Onset Sepsis Algorithms 
developed for NICU

2020 Antibiotic Stewardship Collaborative

• Weekly multidisciplinary discharge rounds 
assess clinical readiness of infant and 
mother, ensure family preparedness and 
coordinate transfer of care to parents or 
guardians/DCFS as appropriate
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