
2024 QI Summer Series:
Bringing QI to the Bedside

PDSAs



Overview

• Brief overview of 12th Annual Conference

• ILPQC QI Framework: Model of Improvement 

• PDSAs

• Interactive Session

• Wrap-up 
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The Westin Lombard
Hotel Room Block

Coming Soon!

Registration 
Coming Soon!

Make sure at least one physician champion, one nurse 

champion, and a patient partner are there to represent your 

hospital.



4

Illinois Perinatal Quality Collaborative

• Each hospital can send 1 bedside OB 

and 1-Neonatal nurse to attend the 

12th Annual Conference in Lombard, 

IL.

• Discounted registration & 1-night 

hotel stay provided.

• More details to come.

ILPQC Bedside Nurse 
Scholarship 
Opportunity Coming 
Soon! 
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Illinois Perinatal Quality Collaborative

ILPQC Patient Partners 

working with an ILPQC hospital 

are invited to attend the 12th 

Annual Conference in Lombard, IL.

• FREE Registration and 1-night Hotel 

stay will be provided.

• More details to come.

ILPQC Patient 
Partner Opportunity 
Coming Soon! 
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• All data baseline-August 2024 will be due on 
September 27th, 2024, for award consideration.

Submit your Data!

• Info coming soon! All hospital teams are asked to 
submit an abstract on their QI work (can be in 
progress).

Call for QI Abstracts!

• We want to hear from you! Survey opening soon!

• This is a great opportunity to share your 
teams' thoughts & insights reflecting on 2024 and 
planning for 2025!

ILPQC Annual Conference Survey! 

Data & 

AC Teams Survey due:

Friday September 27th, 

2024

Upcoming 
Annual 
Conference 
Prep Due: Friday September 20th, 

2024



12th Annual Conference 
Planning Committee 
Volunteers

• Join the team to help bring 
the ILPQC magic to life! 

• Join the 12th Annual 
Conference Planning 
Committee!

• Interested? Email 
info@ilpqc.org
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12th Annual Conference 
ILPQC Partner 
Tables

• Want to share your 
organization's resources with 
the ILPQC teams?

• Want to engage directly with 
attendees, foster relationships 
and collaborate with 
attendees?

• Interested? Email 
info@ilpqc.org
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ILPQC
Central
Team
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ESSI Prioritization matrix template

1. Determine driver to be evaluated

2. Determine criteria & rating scale

3. Score each intervention using criteria

4. Prioritize list of potential inventions 

Review from June 



Process Mapping

• Flowchart or simple diagram shows all the steps involved in doing something

• Helps team to understand how a process works

• Identify any unnecessary steps

• Find ways to make it more efficient

Review from July



Goals of the 2024 QI Summer Series
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Refresh your QI 

tools to apply 

the Model of 

Improvement to 

your work

Implement QI 

strategies 

directly where 

patient care is 

delivered

Today’s Focus:
-fundamental framework 

used to test changes in 

a structured way



Plan-Do-Study-Act (PDSA) cycles

a useful QI tool for documenting a test of change



Leadership, Advisors, Stakeholders, Patients/Families

aims

measurements

change ideas
• Framework to guide and accelerate improvement work

• Model for Improvement has two parts:

o Three fundamental questions

o Plan-Do-Study-Act (PDSA) cycle

• Guides the team through:

o Process of establishing appropriate measures

o Creating changes

o Evaluating changes

o Implementing changes and spreading changes



IHI PDSA
Resource
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PDSA: Breaking it down
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developing a plan to 
test the change 

(Plan) 

carrying out the test 
(Do)

observing and 
learning from the 

data (Study)

determining what 
modifications should 
be made to the test 

(Act)



17*Adapted from Ohio PQC with adaptations based on IHA’s  

“Action Plan Worksheet.”



ILPQC’s 
PDSA 
resource 
for 
initiative 
toolkits

18*Thank you to OH, CA, FL’s PQCs for always

“Steal Shamelessly and Share Seamlessly”



Interactive Session



Scenario: QI Team Monthly Meeting
• Hospital Demographics: Suburban, level II hospital, 80-90 births/month

• Team Leads: Alana (RN Champion)and Patti (QI Lead)

• QI Team members: you on the call (interdisciplinary team)

• Accomplishments

o Readiness survey complete

o QI team has a regular meeting set-up

o Attended data training calls, QI Leader calls and Jan-May monthly webinars

o All data is in and current, including baseline data

o Prioritization matrix tool to determine next steps

o SIPOC Diagram for sDOH Screening and Linkage

o Next: focus on testing one of the key strategies in our day-to-day
20



Key Driver 
Diagram
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Illinois Perinatal Quality Collaborative

By December 
2025:

1. Greater than 70% 
of Illinois birthing 
and children’s 
hospitals will 
address disparities 
and promote 
neonatal equity by 
actively 
participating in the 
ESSI initiative.

2. Greater than 80% 
of infants will be 
discharged from 
ILPQC hospitals 
with a completed 
ESSI bundle.

Aims Primary Drivers

Healthcare 
Professional 
Commitment

Inclusive Clinical 
Environment

Parent and 
Caregiver 

Empowerment

Community  Part
nerships

Healthcare Data 
Utilization

• Equitable and Respectful Care Education and Implementation
• Safe Sleep Environment Education and Implementation

Secondary Drivers

• Organizational Leadership Commitment
• Equitable and Inclusive Unit Policies
• Parent and Caregiver Experience Prioritization

• Respectful Parent and Caregiver Partnerships
• Safe Sleep Awareness
• Transition to Home, including SDoH Screening and Resource Linkage

• Resource Mapping
• Building Relationships with Community Organizations
• Transfer of Care to Community Providers

• Collection of Accurate Race and Ethnicity Data
• Dissemination of Stratified Data
• Application of Data to Address Inequities

ESSI 
Bundle:

• Awareness: Parents or caregivers report an understanding of a safe sleep environment, including 
navigating challenges to safe sleep at home

• Readiness: Family is prepared for a transition to home, including SDoH screening and resource 
linkage

• Transfer of Care: ESSI Newborn Care Plan (Awareness & Readiness) documented in the discharge



Breakout Rooms

• SDOH screening and linkage

• Identifying a patient partner

• Setting up a respectful care launch 



Questions?
Clarifications?
Examples?
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Thank you for your participation!
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Coming via Email:
QI Summer Series Evaluation

• Feedback to successful learning 

• Feedback on what opportunities you would have liked to see

• Suggestions on what would be helpful for you and your QI teams

• Suggestions on future QI topics to help you participating in ILPQC initiatives 

25
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