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“The driver diagrams above were created by Latoshia Rouse, Lelis Vernon, and Nicole Purnell and are used with their permission. Rouse L, Vernon L, Purnell N. AIM/NNPQC Patient and Family Engagement Breakout Session. AIM/NNPQC Conference, Friday, July 24, 2020.”
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Driver Diagram

Aim:
AlIPQCS will have two or
more designated
patient/family partner
leader(s) (PFP) who are
core members of the PQC
leadership team by
January 2021

Secondary Drivers

Develop a supportive structure

Primary Drivers

Appointa staff liaison who has the
knowledge and skills to effectively engage
with PFP

Engage Multidisciplinary
Advisory Committee (MAC)
Leaders

Develop a measurement strategy for
accountability

Assessment of PQC structure, financial
structure and level of involvement of PFP

Identification, Recruitment
and Orientation of Prepared
and Activated PFP(s)

Readiness assessment to be done prior to
PFP engaging in a committee that lacked
PFE

Levels of Partnership/
Leadership

Develop standardized role description,
recruitment, and orientation materials.

PFP ensures that diverse populations are
represented in the PQC work

PFP works o ensure algnment and advancementof
improvement projects/ acts as POC faison between PIF
stateteams, Ad Hoc group, etc

PFP acts as community liaison with existing, diverse
PIF communityleaders, volunteer groups, advocacy
groups andindividual PJF with unique healthcare
experiences.

Collaboration: PFP are regarded as valuable as
all other members of the PQC and they are
engaged in every phase of the work of the PQC
in a continuous collaboration to model a project
that is patient and family-centered
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Primary Driver #1

AIM: All PQCS will have two or more designated patient/family partnerleader(s) (PFP) who are core
members ofthe PQC leadership team by January 2021

Primary Drivers

Secondary Drivers

Specific Change Ideas

1. Assign Staff Liaison to PFAC

Develop a supportive structure

2. Create charter for PFAC

3. Create PFAC for PQC

Engage Multidisciplinary
Advisory Committee (MAC)
Leaders

Appoint a staff liaison who has the
knowledge and skill to effectively
engage with PFP

4. Craft PFP Confidentiality Agreement

Develop a measurement strategy for
accountabilty

5. Patient/family member shares lived experience
with leadership team when it aligns with initiative

6. Develop metrics of successful PFP participation

7. PFPis always a champion for the patient needs

8. Honor lived experience
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Primary Driver #2

AIM: All PQCS will have two or more designated patient/family partnerleader(s) (PFP) who are core

members ofthe PQC leadership team by January 2021

Primary Drivers

Secondary Drivers

Specific Change Ideas

1. Evaluate expectations of PFP and prepare an appropriate budget
for compensation, expenses incurred for participation and to provide
training.

2. Flow mapping selection processesand create application.

3. Consider members of PFAC, community based organizations and
patient advocacy organizations for PFP role(s)

4. Providers and MAC leaders to identify potential PFP

Assessment of PQC structure, financial
structure and level of involvement of
PFP

Identification, Recruitment
and Orientation of Prepared
and Activated PFP(s)

Readiness assessment to be done prior
to PFP engaging in a committee that
lacked PFE

5. Discuss with PFPs and create a written agreementas to what
successful PFE looks like (e.g. role, responsibilities, outcomes, time
commitment)

6. Provide orientation that includes a list of frequently used
acronyms/jargon, committee history, goals and objectives and
committee composition.

Develop standardized role description,
recruitment, and orientation materials

7. Equip PFP with access to technology utilized by PQC.

8. Offer PFPs the same improvement science training as offered to
staff.

9. Provide a PFP mentor and consider how to connect to other
PFP's

10. Ongoing meeting(s) with other PQC PFPs

11. Facilitate sign up for online communities

12. Staffliaison check in with PFP ongoing

13. Training/skill building including intensive PFCC training





image4.png
Primary Driver #3
Specific Change Ideas
All /| PQCS will have two or more designated patient/family partner leader(s) (PFP) who are core

members ofthe PQC leadership team by January 2021

Secondary Drivers

Primary Drivers

Dignity and Respect: PFP ensres that
diverse populations are represented in
the PQC work

Levels of Partnership/
Leadership

Information Sharing: PFP works to
ensure alignment and advancement of
improvement projects/ acts as PQC.
liaison between P/F state teams, Ad
Hoc group, etc.

Participation: PFP acts as community
liaison with existing, diverse P/F
community leaders, volunteer groups,
advocacy groups and individual P/F with
unique healthcare experiences.

Collaboration: PFP are regarded as
valuable as all other members of the
PQC and they are engaged in every
phase of the work of the PQC in a
continuous collaboration to model a
project that is patient and family-
centered

PQC team members listen to and honor P/Fs
perspectives and choices, and the P/Fs knowledge,
values, beliefs, and cultural backgrounds are
incorporated into the planning and execution of
PQC projects.

PQCs provide effective communication and share
complete information with PFPs so they can
effectively participate as leaders and partners and
decision-making, co-creating work with PQC team
providing valuable input with high impact,
respecting the level of expertise ofthe PFP "fitting"
the knowledge of the PFP to the PQC work.

PFPs are encouraged and supportedin
participating in planning from beginning until end of
initiative. PQC needs to ensure all levels of
interventions provide a space for P/F intervention
and participation.

PFPs collaborate and participate in program
development, implementation, and evaluation and
have access to team materials, minutes, and
documents neededto collaborate as Family leader
forthe PQC as well as to engage P/Fs in the
community, state. "Fluid" representation of state's
P/F voices at a national, state & local level.





