ILPQC MNO-OB Initiative: Sustainability Plan
Sustained Improvement Tracking of key process measures: 
1. SUD/OUD Prenatal and LD Screening documented 
2. Medication Assisted Treatment (MAT) Prenatally or by Delivery Discharge
3. Linkage to Behavioral Health Counseling / Recovery Treatment Services Prenatally or by Delivery Discharge
4. Narcan Counseling & Prescription Offered Prenatally or by Delivery Discharge
5. Hepatitis-C Screening Prenatally or by Delivery Discharge
	
How will measures be collected? ___________________________________________________________________________ 
Team member(s) in charge of monthly reporting in REDCap: ____________________________________________________
How often will your QI team meet to review hospital data reports via REDCap and develop a response if compliance on measures are below the goal? 	      Monthly	  Quarterly	Other: ______________
Ongoing Education for all providers and nurses
What education tool(s) will you use for ongoing education for all nurses and providers?
      ILPQC Provider eModule         ILPQC RN eModule          Missed Opportunity Review form        ILPQC SBIRT Simulations      

      SBIRT/OUD Clinical Algorithm        MNO-OB Toolkit Provider Education Materials           RN Workflow         Other: _________
How will you incorporate MNO-OB education and clinical care policies and protocols into ongoing education? ______________________________________________________________________________________________________
How often will you provide ongoing education?           Biannually           Annually             Other? ______________
New Hire Education for all new hires 
What education tool(s) will you use for new hires (see above)?
______________________________________________________________________________________________________
How will you incorporate MNO-OB education and clinical care policies and protocols into hospital new hire education? ______________________________________________________________________________________________________

Sustained System-level Changes 
What system-level changes have you put into place to sustain providing optimal care for every patient with OUD?
      LD Admission Huddles         Prenatal Care Conference         MNO-OB Folders         MNO OUD Order Sets      

      Missed Opportunity review with clinical team feedback         Validated Screening tool in EMR            Other: ____________
How will you sustain these efforts, such as how will you ensure that MNO-OB Folders are replenished and updated? How will you confirm OUD Admission Huddles are being completed for all patients with OUD? ______________________________________________________________________________________________________
______________________________________________________________________________________________________
Community Resources: How often will you update your local map of resources to connect pregnant/postpartum patients to MAT & Behavioral Health/Recovery Treatment Services?        Bi-annually          Annually
[bookmark: _GoBack]Whose job is it to update the MNO- OB folders? ________________                                                                                                  Whose job is it to update local map of resources to MAT & Behavioral Health/Recovery Services? _____________________     
Nursing Champion(s): _______________________	Provider Champion(s): ____________________
Drafted Date: _________                 Quarterly Review Dates: __________   ____________	  ____________
Hospital Name: ________________________________________________________________________
