“Steal Shamelessly and Share Seamlessly” Worksheet
Ideas from Storyboard Presentations 

In quality improvement, we encourage you all to “steal shamelessly and share seamlessly.” Use this worksheet to jot down ideas/notes you get from other teams during the Storyboard presentations. Plan to incorporate these ideas as you think about your PDSA/tests of change.
	Change concepts for getting information from the medical record into IVRS
	Examples of strategies and lessons learned 
from other teams
	Our team’s activities/plans

	Identify missing steps



	
	

	Identify repetition



	
	

	Identify that the right people are performing the right tasks


	
	

	[bookmark: _GoBack]Move steps closer together or remove unnecessary steps



	
	

	Make it easier to remember steps, tasks, or protocol



	
	

	Limit the number of transitions



	
	



Adapted from the NYSPQC
