
Person-Centred Decision Making
Key Elements

Developed by
This work is licensed under the Creative Commons Attribution-
NonCommercial-ShareAlike 4.0 International License. To view a copy of this
license, visit http://creativecommons.org/licenses/by-nc-sa/4.0/ or send a
letter to Creative Commons, PO Box 1866, Mountain View, CA 94042, USA.



The SH
A

R
E A

p
p
roa

ch 
Essentia

l Step
s of Sha

red
 D

ecision M
a
k

ing
Five step

s for you a
nd

 your p
a
tients to w

ork
 tog

ether to m
a
k

e  
the b

est p
ossib

le hea
lth ca

re d
ecisions.

Step
 1

: 

S
eek

 your  
p
a
tient’s 

p
a
rticip

a
tion

C
om

m
unicate that 

a choice exists and 
invite your patient 
to be involved in 

decisions.

Step
 2

: 

H
elp

 your  
p
a
tient ex

p
lore a

nd
 

com
p
a
re trea

tm
ent 

op
tions

D
iscuss the benefits 

and harm
s of  

each option.

Step
 3

: 

A
ssess your 

p
a
tient’s va

lues  
a
nd

 p
references

Take into account 
w

hat m
atters m

ost to 
your patient.

w
w

w
.a

hrq
.g

ov/sha
red

d
ecisionm

a
k

ing

A
pril 2014     A

H
RQ

 Pub. N
o. 14-0026-2-EF

Step
 4

: 

R
ea

ch a
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D
ecide together on  
the best option 

and arrange 
for a follow

up 
appointm
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Plan to revisit 
decision and m

onitor 
its im

plem
entation.

http://www.ahrq.gov/professionals/education/curriculum-tools/shareddecisionmaking/index.html
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