
AMITA St. Joseph Hospital-Chicago 

Screening

MNO-OB Folders

Education Campaign
Collaborated with OB residents to implement 5Ps screening 
tool at Laboure Clinic. Presented MNO workflow during OB 
Resident Education Rounds.

Monthly Review of all OUD Cases
Due to low volume, cases are reviewed individually as 
available. Results are communicated with staff. 

MAT

Recovery Program/Services

Narcan

Screening Tools
5Ps screening tool implemented in EMR and at one prenatal 
site (Laboure clinic)

PVB Team
• Project Team Leader: Estera Alexa, RNC-OB
• OB Chair/OB Provider Champion: Eden Takhsh, MD
• OB Nurse Champion: Estera Alexa, RNC-OB
• QI Professional: Christiana Nwankwo, BSN, RN
• OB/NICU Educator: Jennifer Parker, BSN, RN

PVB Team Plan
• Team established
• Roles to be identified
• Roster submitted for wave 1
• Data collection will start in June

• Project Team Leader (MNO & 
IPAC): Audre Pocius, MSN, RNC-
NIC
• OB Chair/OB Provider 
Champion: Eden Takhsh, MD
• Neo Provider Champion: 
Ramakrishna Velamati, MD
• Neo Nurse Champion: Michelle 
Djonlich, RNC-NIC
• OB Nurse Champion: Estera 
Alexa, RNC-OB

IPAC Data and Progress

 

 

 



AMITA St. Joseph Hospital-Chicago

Early Postpartum Visit 
Discharge Folder 

ILPQC Materials Utilized

• The secretaries on the unit call the 
provider offices and schedule the early 
postpartum visits. Initially, on the day of 
discharge, the nurses asked the secretaries 
to call and make the appointments for the 
patients that were going home that day. 

• During the months of October and 
November of 2019, we noticed that 
patients did not have early postpartum 
visits scheduled because they were 
discharged during the weekend. 

• To solve this problem, we worked with the 
secretaries and developed a different 
workflow. Currently, the secretaries call 
and make appointments as soon as 
patients deliver. 

Challenges and Strategies

• The secretaries use 
the Two Week 
Post-Partum 
Appointment List 
to keep track of all 
the appointments 
made. On the day 
of discharge, 
nurses check the 
list and inform the 
patients about 
their scheduled 
appointments. 


