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5. IPLARC/IPAC or MNO Overflow

UCM IPLARC Sustainabilitv Plan
Sustainability Across the UChicago System
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4. MNO-OB Progress
MNO-OB Folders

For MNO Folders this is what is in our folder:
S5P’s Patient Handout (PIC SENT)
Breastfeeding Guidelines for Women with SUD
Language Matters Handout

MNO Prenatal Consultation Guidelines

MNO Workflow and Dot Phrases (PIC SENT)
Narcan Quick Start Guide

OB Analgesia OUD Consideration

Team Lead
MFM Lead

Anna Marzano, RN

Dr. Javier R. Kovacs/Dr. Ann Dude

OB Lead Dr. Abbe Kordik

Resident Lead Dr. Alison Bialecki

Nurse Leadership Star Rebb (L & D), Melissa Benesh (Mother Baby), Jillian Krause (FBC Director)
Social Work Mary Kate Wagner

Neo Quality Dr. Joseph Hageman

Perinatal Center Donna Lemmenes, RN

Pharmacy Nadiyah Chaudhary

Epic Stacey Borrelli, RN

L&D Valerie Vanhoose, RN

Ilz/cljication IT\:r Ir;:r: :evgfrf;e”RRNN Opioid Treatment Mapping Tool 12.16
Lactation Renee MacFarlane, RN Suboxone Info Sheet

Pediatrics Dr. Poj Lysouvakon,Dr. Jaclyn Eisenberg UCM ILPQC OUD Checklist
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NICU Dr. Jaideep Singh/Dr. Kelly Nelson-Kelly UCM Buprenorphine Waivered Providers and Resources T FETIETE H EE ®

g
UCM MNO Algorithm (PIC SENT) @ Gy
UCM SBIRT Pocket Guide 7 Ongeing Ecucston - Physician &

Murse Stalf
Neonatal Abstinence Syndrome Practice Guideline o

3. MNO-OB Data i

Screening Tools =5 P’s Handout

e Staff and Patient Education Folder:
e MNO Elsevier Training Document
e MNO Who, What, Where
Information Flyer
MNO Workflow and Dot Phrases
UCM ILPQC OUD Checklist

Pregnancy and MAT 5 " Operalions — Sustainment of @

Drally Opesabans in Family Birh
Canter and Mather Baby Unil
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Opioids and Pregnancy
Milk Suppression
NAS Booklet for Patients
NAS One Pager
Narcan Quick Start Guide
Narcan Rescue List
4.

Performance
Optimization &

Sustainability

Hiling | Reimbursement — Morstonng

How do we remain sustainable ?

MNO-OB Data Collection began March/2020: March/April 2020 N=0

MNO-Neo Data

Strengths:

e Strong team lead

e Multidisciplinary

e Strong Epic support

7/2018-12/2019

Records identified by Maria Corpuz using 3 ICD-
10 codes:

FY 19/Eligible to Breastfeed

Eligible to breastfeed at Hospital
discharge?

Training/Education

1. December 20, 2019
Grand Rounds, UCM
N =55

6. PVB

Team

* 96.1 neonatal withdrawal symptoms for

maternal use of drugs of addiction Yes 16 (34%)

* P04.41 newborn affected by maternal use of No 30 (64%)
cocaine Unknown 1 (2%)

Dr. Abbe Kordik

Macaria Solache
Autumn Mels
Anna Marzano

Lead Provider

Lead RN

OB Outreach Educator
Quality Champion

Monthly team meetings
Announce PVB initiative to staff
Staff questionnaire to establish
baseline knowledge of PVB
Create education
foundation/classes

Weaknesses:
2. March 2, 2020 * Prenatal Clinic Participation

Buprenorphine Waiver Training @ UCM
N =28

* P04.49 newborn affected by maternal use of
other drugs of addiction

FY 19/Safe Discharge

* Was safe discharge plan made in
partnership with family, the hospital,
and community PCP?

FY 19 Infant Data/NAS

Evidence of Neonatal Abstinence
Syndrome?

Yes 11(23%) Yes 33

No 36 (77%) NG 5 Educational classes for all labor

Did Infant receive pharmacologic
therapy?

Yes 6 (12%)

No 41(88%)

According to Guideline? Yes 5/6 (83%)
When started? Day o (2), Day 1 (1), Day 2
(1), Day 3 (2)

Clonidine as second agent? 2/6 (33%)

Not known 9

4 elements: MD to MD comm., discharge
safety bundle reviewed, DCFS clearance,
official Early intervention referral.

nurses (to include labor support)
Promote
communication/collaboration
amongst all stakeholders
Establish RN mentor program

Post education questionnaire
Initiate data collection

Continue PVB initiative with ILPQC
guidance
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Use this space for overflow and additional information vour team would like to share.
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