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Antenatal		-

•Identification	of	the	mother	before	and	
at	the	time	of	delivery	by	using	The	5	P’s

•If	positive	- NAS	team	(multidisciplinary)
will	be	informed

•Prenatal	consultation	by	NICU	team,	
Lactation	consult	and	Social	Work	
consult

•Coach	and	Partner	with	the	parent	on	
how	to	care	for	the	infant

•Provide	education	materials
•Educate	mothers	and	identify	barriers
– Mom’s	need	to	feel	welcomed
– Empower	the	mother	and	family
– Reduce	guilt	by	being	the	solution

We	have	also	started	a	MAT	registry	to	
make	sure	our	patients	are	getting	
follow-up	and	support	after	delivery	and	
discharge

30	DAYS

• Team meeting
• Identify barriers and challenges
• Flow chart development
• Buy –in from department leadership and hospital leadership

60	DAYS

• Test	current	tool	- ILPQC
• Identify	barriers and	work	on	improvement
• Continue	Team	meetings

90	DAYS

• Full	fledge	implementation
• Continuous	improvement	by	identifying	barriers	and	chanllanges
• Continue	Team	meetings
• Start	data	collection
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