OB Storyboard
2. Hospital & QI Team Overview 4. MNO-OB Progress J|AREAS FOR IMPROVEMENT-0B

Larry Boysen MD, Physician Champion for OB Screening Tool — We are using the

Karen Jaekel, Quality, OB/Neo Team Co-Lead NIDA Single-Question Screening Test
Myra Pacelli, RN Nursing, OB/Neo Team Co-Lead

Team Members Patients are screened in ED and in OB
Catherine Adelakun, RN — OB Manager We hosted an MNO Grand Rounds in June

Maria Singer, RN — Beh. Health Manager 2019. Staff from our private physician

David Karpiel, RN — Beh. Health Educator : . : :
Sylwia Wright, RN — ED Manager offices were invited and provided with

Christine Falluca, RN — ED Educator packets, including screening tools, clinical
Margaret Garbaciak, Director of Social Service care checklist and patient education.

Leonard Spishakotf, MD, Addictionology Packets were also sent to each office.
Cecilia Brito, RN — Certified Lactation Consultant

3. MNO-0OB Data IMNO-OB Folders — Folders are available at
the nurses station. Folders include the
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Areas for Improvement:

-Staff use of the MNO folders, especially if
patient presents to an area other than OB
-Private physician buy-in on use of the
Clinical Care Checklist during prenatal care

Screening — on paper until Mid Jan 2020, Clinical Care Checklist, our algorithm,

then in EMR patient education material including
2019: Averaged 98.6% screened in OB breastfeeding and Narcan

2020: 100% January to April , . 6. PVB
Education Campaign —

MAT/Recovery Program/Services — -MNO background and goals Our Team:
-Detox services available - Behavioral Health -Use of the screening tool and SBIRT

Myra Pacelli, RN Team Lead
-Dr. Spishakoft consults for patients with SUD | _Stigma and Bias education — OB & Behavioral | Megan Delong, MD — OB Physician Champion
requiring Methadone or Buprenorphine Health RNs Team Members:

-Behavioral Health & Social Services consults -Eat, Sleep, Console education for all OB RNs Catherine Adelakun, RN — OB Manager
for all patients presenting with SUD -Narcan education for all RNs Karen Jaekel, Quality Analyst

Karen Johnson, MD
Marko Lekovic, MD
Lawrence Boysen, MD

Narcan — Narcan education for providers, Monthly Review of all OUD Cases
staff and patients included in the MNO -the team meets prior to the MNO-OB call

folders. Providers encouraged to prescribe andreviews cases, if any, with the use of the
Narcan for appropriate patients “Missed Opportunities” form.
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DATA SUMMARY FOR OB PATIENTS 2018-2020

Prenatal |When How Substances Prenatal MAT/ Behavioral Narcan Addiction
Care Identified Identified Discharge Health Counseling |Specialist
MAT Consult

2018 |1 -—vyes 1- labor 3 — screening |2 — opiates Pre: 2-no

3 cases 1- limited |1- prenatal [toolana 1- benzo 1—ves

1 - none 1- postpartum urine tox D/C: 2—-no
1 - yes
2019 Postpartum [Screening opiates Pre: unknown All done

1 case (cord) tool & urine D/C: no
toX

2020 3 —vyes 2- prior to 2 —on MAT 2 —negative Pre: 3 —-vyes 1-no All done
4 cases |1 - minimal current preg |1- BH detox |1 —not done 1-no 1 —yes

2 - prenatal | prenatal 1 - oplates D/C: 3 —vyes 2 —In set
1- +prenatal 1-no treatment
(MVA), neg in
labor







