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Screening

MNO-OB Folders

Education Campaign
• Initially education was brought to OB 

department meetings and nursing unit 

meetings

• Included in yearly skills days-role playing

• CBT’s

Monthly Review of all OUD Cases
• MNO patients reviewed at staff huddles every shift to assure protocol 

adherence and checklist completion
• Part of QI review for the Women and Infant’s division

• Plan to continue tracking compliance with identification (5-P’s) and audit of 
maternal and newborn charts for treatment plans and discharge follow up

MAT

Recovery 
Program/
Services

Narcan

Screening Tools
• 5 P’s screening tool adopted system wide.  
OB providers were informed in formal OB meetings of the MNO initiative and 
provided with literature for patients and providers.
We have engaged the largest OB provider group by collaborating with their 
MD’s, nurses and social worker.  They utilize the 5-P screening tool as well as 
provide the materials used in our hospital MNO-OB packet.   Going forward we 
plan on-site visits to the remaining private OB groups in order to facilitate their 
participation.  We have over 25 private groups, so this is a work in progress as 
time and resources allow.
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o NAS:  What you need to know flyer

o Prescription pain medicine, opioids and pregnancy:  What all pregnant 

women need to know flyer

o Pregnancy:  Methadone and Buprenorphine-flyer

o Community treatment resources for pregnant women-handout 

developed by ACMC

• Folders, 5P tool, and MNO checklist are initiated in triage and/or L&D 

30 day

•Meet and greet with roles defined

•Review current practices which promote 

vaginal birth

•Explore system level plans for 

implementation and training

•Create a survey for L&D RN’s to determine 

understanding of PVB and current 

interventions used to promote vaginal birth

Draft 30/60/90-day plan PVB

60 Day

•Work with MD champion, CNM and Ob 

chairman to develop plans for provider side of 

initiative

•Review SMFM and ACOG guidelines and 

current medical literature to benchmark needs 

in the department

•Distribute RN survey

•Reach out to nurse educators within the 

system to collaborate on sharing of training 

and educational resources

•Explore the use of simulation scenarios for 

education purposes
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etonogestrol 

subcutaneous 

implant 2 4 5 4 6 6 7 5 5

levonorgestrol 

intrauterine device 5 1 0 3 2 1 3 2 1

copper 

intrauterine device 0 1 0 2 2 0 1 0 0

• Included in RN orientation

• Included in resident training

• System wide Sharepoint site is 

available with all forms and 

resources accessible 



MNO Workflow and process

Wins
•Successful collaboration with 
the NICU for comprehensive 
care of the mother/baby dyad
•Priority referral for OB patients 
to inhouse grant funded OUD 
program which provides
oSBIRT
oReferral to treatment and peer 
counselor follow up in house 
and post discharge
oNarcan counselling 
oESC practiced on postpartum 
unit


