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Background Process Analysis led to key areas of change

Reduction in ALOS allowed FY2021 Budget reduction in 

Labor costs from 34 to 32 hrs per delivery

Mothers delivered by c-section at NCH are currently

recovered by conventional guidelines which are outdated

and lead to suboptimal outcomes for the mother and baby

Business Case

Continued decrease in MME per Encounter

Fishbones helped understand barriers

Goals and Expected Deliverables

Measure Higher % of Patients receiving no Opioids

Baseline Measures Improve
FY2019 C-Sections at NCH averaged 37.2 MME per Encounter Keys to Success

Focused  C-Section Recovery: Better Outcomes, Less Cost, & a Healthier Community

Using proven perioperative pathways for every patient

undergoing surgical delivery can deliver $294K/yr in

healthcare savings based on our current volume and allow

NCH to take a leadership position as opioid stewards.

*Reduce length of stay (LOS) by 0.5 days

*Reduce opioid use by 10% per encounter

Leverage EHR enhancements to facil itate the process

Provide patient/provider education and engagement tools

Team driven process changes

Create MME report for audit/feedback

as well as higher costs for the healthcare system.


